
Timeline: Team Kenya & U.S. West 
Cultivating an International Pastoralist Network to Identify and Share 

Collaborative Landowner-Led Solutions to Conservation Challenges  
in Kenya and the U.S. West 

 
2016 
 
January-April 
- Secure funds from OSU to supplement our CCC grant and allow for an initial gathering of 

our network in the U.S. before meeting in Kenya in 2017  
- Drawing on our existing network of pastoralists, ranchers, researchers and collaborative 

conservation leaders from Kenya and the U.S. West, plan “The Future of Pastoralism in an 
Era of Rapid Change” symposium to be held at OSU in April 

- Identify participants from Kenya and the U.S. West, send invites, solicit titles for 
presentations, plan agenda 

 
April 
- Host “The Future of Pastoralism in an Era of Rapid Change” symposium at OSU aimed at 

promoting cross-fertilization between collaborative conservation practice and scholarship, and 
strengthening and solidifying the nascent international learning network of pastoralists, ranchers, 
researchers, and community-based organizations in Kenya and the US West initiated over the last 
two decades 

- Expand the network to include the Blackfoot Challenge (another leading rancher collaborative, 
based in Montana) and the larger collaborative conservation community associated with the Rural 
Voices for Conservation Coalition (RVCC) 
 

May 
- US and Kenyan team members participate in a 2 day gathering hosted by The Blackfoot Challenge in 

Ovando, MT 
- Prepare summary paper on the Blackfoot Challenge-Maasai exchange  
- Attend CCC Retreat in Fort Collins, CO 

 
June 
- Host Kenyan team member Nickson Parmisa, who will give a public lecture on human-

wildlife conflict in Maasailand  
 
July-October 
- Review footage of presentations from OSU symposium and Nickson’s talk to identify key 

issues of concern among US and Kenyan pastoralists, researchers, government, non-profit 
organizations and citizens; begin to identify material challenges to the marketing of pastoral 
products amongst the Maasai, with an eye toward developing solutions through 
engineering design programs 



- Finish transcribing audio recordings of interviews Shiloh Sundstrom conducted in Kenya in 
2015 

- Draft a memorandum on next steps, including identifying our goals, audiences, and 
priorities moving forward in research, conservation, and community engagement 
 

September-December 
- Plan logistics and itinerary for US team members’ trip to Kenya in February 2017 
- Refine goals and objectives for visit 
- Prepare materials based on Shiloh Sundstrom’s dissertation research for presentation to 

Kenyans with the goal of groundtruthing recommendations for innovations and 
improvements in management, productivity and protection of traditional livelihoods and 
landscapes. 

- Develop plans for “mini” International Development and Design Summit (IDDS) to be 
implemented in Kenya in February, including training protocols and practical applications  

 
2017 
 
February  
- US team members travel to Nairobi National Park to be hosted by Nickson Parmisa, and the 

South Rift Valley of Kenya where we will be hosted by John Kamanga, Paul Meiliara and their 
SORALO colleagues. The 10 day trip will include 

o Further development of our network to include the Kenya Wildlife Conservancies 
Association (KWCA) and the African Conservation Centre (ACC) 

o Tours of conservation projects with possible visit to the Amboseli region 
o Community meetings to enhance mutual understanding about commonly experienced 

challenges and potential solutions regarding collaboration, current impacts of global 
pressures, livestock-predator conflicts, climate change, and land use and allocation  

o An exchange of ideas about current and future research and practical needs 
o Presentations and groundtruthing of central findings from  

 (1) Shiloh’s dissertation research regarding the emergence and development of new 
forms of landowner-led community based conservation in the South Rift region,  

 (2) Reid’s work on wildlife conservancies across Kenya, and  
 (3) results of the OSU and Blackfoot Challenge gatherings;  

o A 2-3 day workshop in creative capacity building with Maasai conservation leaders which 
will include identifying collaborative and technological solutions to local problems 
 We will conduct a modified International Development and Design Summit (IDDS) 

(likely in collaboration with a regional East African IDIN chapter, e.g. in Nairobi) to 
identify potential engineering design solutions to problems associated with, for 
example, livestock depredation and the need to reduce human-wildlife conflict, and 
supporting the marketing of secondary livestock products such as milk by Maasai 
women. 

  These hands-on design summits will bring together participants and organizers 
from various walks of life to develop and potentially take the first steps towards 
prototyping solutions that address community needs. 



o Meetings with pastoral conservation leaders like Dickson Kaelo of KWCA and the Governor 
of Kajiado County, Dr. David Nkedianye (who was Reid’s PhD student), and Abdul Karama of 
the African Development Bank to discuss linking both our local and regional organizations 
into our new network and plan the network’s initial activities over its first 3 years. These 
initial exchanges and visits will form the basis of an international network that will remain 
active after the project end date. 

 
March-August 
- Feedback from local people and organizations, and national leaders in Kenya during the February 

trip will inform the development of 
o a short film 
o a white paper summarizing key findings for practitioners to be disseminated  to the  African 

conservation community and interested practitioners in US West 
 the paper will provide us with direction as to needs and priorities related to 

innovations in both social institutions (e.g. collaborative processes integrated with 
traditional group dynamics, new land tenure arrangements, etc.) and technical 
developments (e.g. predator and livestock tracking and mapping tools, cattle 
breeding), as well as responses to opportunities and problems associated with 
ecotourism 

o 2-3 peer reviewed journal articles including  
 1-2 publications based on Shiloh’s research on pastoralist-led community-based 

conservation. 
 the national-level study of the conservation revolution being carried out in Kenya by 

Reid and colleagues, in which the SORALO case is a leading part 
- Continue to build our Network to include nascent networks in Mongolia and beyond, by engaging 

leading scholars and practitioners in those places(??). 
 
 


