


By 2005, I had worked long enough as a
volunteer conservationist to understand
that litigation and regulation hadn't
solved our environmental crises. If
cooperation and collaboration was an
alternative, how were students going to
learn the process? Not by studying just
wildlife biology or just forestry or just
range management. An interdisciplinary
and inclusive approach was going to be
necessary. Thus the idea for a 'Center
for Collaborative Conservation'
was born at Colorado State University.
Before students left academia for jobs in
government and the private sector, they
would have some real-world, hands-on
experience in collaborative conservation.

Ed Warner, CCC Founder
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We Achieve Our Mission 
Through…
Learning - We create the next generation of leaders in collaborative
conservation through teaching and training.

Acting - We support collaborative practices and projects directly in
communities through funding and mentoring.

Discovering - We ask critical questions through research to
improve how we do collaborative conservation and apply this
research to the ground.

Connecting - We bring diverse people together to discuss and act
on critical conservation issues that affect people’s livelihoods and
their environments through seminars and conferences.

Sharing - We make sure the ‘word gets out’ so that local initiatives
around the world can learn from each other through trainings,
seminars, publications, working groups, and social media.
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Our Mission: 
The Center for Collaborative Conservation helps create
innovative and lasting conservation solutions for people and
nature through collaboration.



What are Our Goals? Goal 1:  Train the next generation of new conservationists using 
transformative experiences and coursework in collaborative 
conservation through the CCC Fellows Program, CLTL 
Graduate Program, and the CCC Undergraduate 
Initiative.

Goal 2: Continue growing an internationally recognized
Collaborative Conservation Research Network that
integrates diverse knowledge, new models of transformative
science, and produces actionable science to improve
conservation practice and outcomes. The Collaborative
Conservation Atlas of Colorado will create case studies
from an inventory of collaborative conservation initiatives
across Colorado’s landscapes.

Goal 3: To expand the Colorado Conservation Exchange, an
innovative, voluntary. community-led economic tool that
links rural and urban communities with the benefits they
receive from nature.

Goal 4: Establish the Practitioner Program to serve as a nexus for 
sharing, learning, and developing effective collaboration skills 
and tools with current and new conservation practitioners. 
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CCC Involvement How They Benefit

Our Beneficiaries

• Hands-on experience
• Research
• Field site visits
• Mentoring
• Project development

• Courses
• Undergrad Internships
• Graduate Fellowships

• CCC Faculty Fellowships
• Guest instructors 
• Research partners
• CCC Executive 

Committee

College Students

Faculty

Communities/Practitioners

• Conduct and publish 
original collaborative 
conservation research 

• Develop community and 
practitioner networks

• CCC Practitioner 
Fellowships

• Conferences and 
workshops

• Mentor students
• CCC Executive Committee

• Network with community 
members

• Form partnerships
• Do projects from the 

ground up that meet their 
communities’ needs 



Fellows Program

Since 2009, we have supported
eight cohorts of 125 fellows…

36 practitioner fellows
27 faculty fellows
58 graduate fellows
28 undergraduate fellows interns

Fellows have worked in 13 states, 26
countries, 4 tribal nations, and 
projects have benefited about  
12,365 people from all walks of 
life. 

Meeting Our Goals: Learning



http://www.collaborativeconservation.
org/program-overview

Fellows Program…

Fellows have -
• helped communities develop land 

management policy or restore a 
watershed, 

• created private land stewardship 
projects, 

• reduced wildlife/human conflicts,
• created energy conservation 

livelihoods, 
• developed protocols for citizen 

monitoring of forest health, 
• and much more…!

My idea of what it means to
collaborate – with other academics,
with communities, and with local
experts – has been fundamentally
re-shaped by my experience as a
CCC fellow. This experience was
both exhilarating and grounding,
and I cannot thank you enough for
providing me with this opportunity
to develop into a social-ecological
scientist. I firmly believe that this is
a course that I will follow for the
rest of my career.

Kelly Hopping, CCC Fellow



Undergraduate Initiative

Undergraduates receive hands-on 
field and classroom courses, and 
internships with practitioners so they 
can build skills to manage 
environmental conflict, create 
collaborative partnerships, and lead 
collaborative teams. And more!

"The opportunity to work with the CCC so
closely as an undergraduate has opened
doors for me and built relationships with
people I would have never had the chance
to meet before. The support the CCC offers
undergraduates to learn and practice
collaborative conservation is empowering.
As young students, I don't think there is
anything more valuable than a program
that bridges the gaps between the
classroom and real world, and the
undergraduate initiative does it seamlessly.

Mikinzie Moydell – CSU/CCC Undergrad
Intern



Meeting Our Goals: Discovering 

The Center is advancing the science and 
practice of collaborative conservation. We 
practice transformative science that 
engages multiple knowledge systems, 
disciplines, and people to solve challenges 
at local, regional, and global scales. 
• Synthesizing scientific research on 

collaborative conservation and 
translating this into practical guidance

• Measuring the success and impacts of 
the Fellows Program

• Developing the Atlas of Collaborative 
Conservation for  collaboratives in 
Colorado.



Colorado Collaborative Conservation 
Atlas

We are inventorying collaborative 
conservation initiatives across Colorado’s 
landscapes…

• What are their challenges, their 
opportunities? 

• What lessons have they learned? 
• How are communities in the American 

West participating in natural resource 
management and decision-making?

• How can the CCC best serve and support 
these initiatives?

• And More!

Meeting Our Goals: Discovering 



Meeting Our Goals: Connecting 

The Practitioner Program is working to 
increase the collaborative capacity of 
conservation practitioners by supporting 
on the ground conservation projects and 
developing a resource network to increase 
opportunities for gaining skills and 
accessing tools in collaboration. 

• A needs assessment completed in 
2017 will inform how the program 
focuses its resources moving forward. 

• The Colorado Conservation 
Exchange pilot project has 
demonstrated the potential and need 
for new models of conservation.



Colorado Conservation Exchange

Facilitates transactions between buyers investing in land management practices and 
outcomes on public and private land, and sellers who provide sediment, nutrient and wildfire 
risk reduction through their actions. 
• Currently working with partners on pilot projects,
• Developing the market structure, 
• Stakeholder groups are working on program design,
• Tools and protocols will be tested by participants,
• Then time to implement the Exchange!

Ex: Water utility needs improved water quality that a rancher can provide

Colorado
Conservation 
Exchange
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Fiscal Information

The CCC receives donated funds through the
non-profit 501(c)3 Colorado State University
Foundation. Although the CCC does not
have its own Board of Directors, it does have
an Executive Committee comprised of
conservation practitioners and faculty that
serve an advisory role for planning and
decision making. The Director of the CCC
manages all grants and is responsible to the
Dean of the Warner College of Natural
Resources and Colorado State University.
Grants are part of the university budget and
are audited by an independent auditor.

Contributions are Tax-Deductible

The Colorado State University Foundation is
a 501(c)3 non-profit organization and thus
donations qualify as tax deductions. Check
with your tax advisor for more specific
information.

Contact Us:

Robin Reid, Director
Center for Collaborative Conservation
Warner College of Natural Resources
224 Student Services Building
1401 Campus Delivery
Colorado State University
Fort Collins, Colorado USA 80523
(970) 491-3983
Robin.Reid@colostate.edu

www.collaborativeconservation.org



The Ways The Reasons Your Donation … Current Funding Amount Needed

Sponsor the 
CCC Fellows 
Program

The Fellows Program is 
designed to strengthen 
engagement among students, 
faculty, research scientists, and 
conservation practitioners by 
promoting collaborative 
research, education and action 
on critical issues that link 
conservation and livelihoods on 
landscapes around the world.

May help a fellow and a 
community restore a watershed, 
fund development of innovative 
films or community workshops, 
or help a fellow solve a local 
wildlife or water problem , to 
name a few examples.

$76,000 through the CCC

Staff salaries and operating 
costs

2015-2016:$100,000 to 
maintain program, or $2.5 
million to endow the program, 
or $250,000 to endow a 
fellow in perpetuity

Create the 
Next 
Generation of 
Collaborative 
Leaders-
Undergraduat
es

Improve education through our 
new interdisciplinary, hands-
on, field-based opportunities 
designed for students to 
develop, participate in, and 
practice state-of-the art 
collaborative processes.

Will help pay for the cost of 
visiting practitioners, travel to 
field sites, or an intern’s stipend 
as they participate in hands-on 
learning experiences in existing 
collaborative conservation 
organizations.

$5,000 through a donation
for undergrad internships

Staff salaries and operating 
costs

$35,000/year for grad student 
to oversee the program;
$10,000/year for scholarships 
for undergraduate students to 
participate in field trips and 
long-term internships with 
conservation collaboratives 

Five excellent ways you can support the CCC…
CCC Funding - Call to Action
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The Ways The Reasons Your Donation … Current Funding Amount Needed

Support Land 
Stewardship -
Colorado 
Conservation 
Exchange

The Exchange is one of the first 
projects in the U.S. to create a 
voluntary marketplace where 
community members support 
land stewards who conserve and 
enhance nature’s ability to 
provide clean air, clean water and 
wildlife habitat.

Will help us implement pilot 
projects to test the program, and 
develop the market structure.

$100,000 Challenge 
grant that needs to be 
matched 2:1

$20,000 matching 
CCC staff support

Staff salaries and 
operating costs

2015-2016: $100,000 to 
implement plan and pilot 
projects, and to complete 
transactions and report 
environmental returns to 
investors

Colorado Atlas of 
Collaborative 
Conservation

A project to understand the 
characteristics, challenges, and 
interests of organizations and 
initiatives that do collaborative 
conservation in Colorado. Will 
provide role models for future 
successful collaborations.

Will help ‘get-the-word-out’ about 
the collaborative conservation 
innovations of Colorado through 
stories, interactive maps, and a 
database that will contain 
information about each initiative 
useful to practitioners, researchers
and students.

$16,000 through CCC

Staff salaries and 
operating costs

2015-2016: $50,000 for 
grad student, honorarium 
for writers, technical support

Endow a Faculty 
Chair in 
Collaborative 
Conservation

Public universities rarely have 
endowed chairs to attract the top 
scholars in any academic 
discipline.

Will help us create a permanent 
platform to support a new type of 
scholar, a ‘pracademic’, who breaks 
down the ivory tower and teaches 
their students to bring the best of 
their science in service of 
collaborative conservation.

$3 million to endow a 
‘pracademic’ faculty chair 
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