
Workshop Workbook The Challenge Dialogue System TM 

 

 

To launch a collaborative dialogue 
on a potential vision and action plan for 

The Center for Collaborative Conservation 
 

 

May 29, 2008 

 

 

 

 

 

<<Conservation for livelihoods and livelihoods for conservation >> 

 

Version 8, May 27, 2008 



A Collaborative Dialogue on a Vision and Action Plan 
Center for Collaborative Conservation 
Workshop—Fort Collins, Colorado—May 29, 2008  Page 1 

 

Welcome and Thank You! 
 

Thank you for making the time to be here today and to help create a plan for the future of 
the Center for Collaborative Conservation at Colorado State University.   

Many of you have contributed to this Dialogue by responding to the Critical Issues & Initial 
Planning Document that preceded this workshop. I thank you for your thoughtful input and 
continued participation. Many of you come to this workshop with long experience in 
managing ranches, farms, water, wildlife and forests on public, private and tribal land.  
Others bring in-depth experience working with communities and conservation.  Yet others 
lead sustainability efforts in the private sector.  Many of you have taught about, studied and 
worked with communities, people, agriculture, conservation, or renewable /non-renewable 
resources at Colorado State and other universities as faculty, students, extension leaders, 
and administrators.  Your diversity is clear in the diverse feedback we received.  Despite 
the breadth of our viewpoints, I am convinced that we have far more in common than we 
have in difference.  I hope you find this session provides an opportunity to explore a 
diverse, and collaborative, future together. 
 
My first big thanks go to Ed Warner for his generosity and vision in founding the Center for 
Collaborative Conservation; without his support, we would not be planning for the future of 
the CCC today.  Over the last four months, I thank many of you for welcoming me back to 
Colorado and for sharing your ideas about the CCC in meetings and phone calls with me.  I 
would also like to thank Shauna BurnSilver, Don Simpson and Keith Jones (the latter two of 
Innovation Expeditions) for their efforts in developing the content of the Critical Issues 
document and this Workshop Workbook.  I also want to thank Bev Johnson for her 
masterful handling of the logistics for this workshop.  
 
The results of this workshop will serve as the basis for the initial strategy and plan for the 
Center for Collaborative Conservation over the next one to two years. 
 
I look forward to a successful and fruitful workshop today and again thank you for making 
the time to be here to collaborate and share your expertise. 
 
 
Yours truly, 
 

Robin Reid 

Director, Center for Collaborative Conservation
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Agenda 
WEDNESDAY, MAY 28, 2008 —  RECEPTION: University Club, Lory Student Center, Colorado State 

University 

5:30 pm Assemble – Refreshments provided, drinks and hors d’oeuvres 

5:45 pm 

~ 6:15 pm 

Welcome from:  
• Robin Reid, Director, Center for Collaborative Conservation 
• Joe O’Leary, Dean, Warner College of Natural Resources, CSU 
• Joyce Berry, Vice President for Advancement and Strategic Initiatives, CSU 
• Ed Warner, Founder, Center for Collaborative Conservation 

THURSDAY, MAY 29, 2008 — WORKSHOP: Room 228, Lory Student Center, Colorado State University  

Note:  The contents of this Workbook follow in line with the different sessions outlined in this Agenda. 

8:30 am Assemble – Registration, Coffee and Refreshments 

9:00 am Session 1: Welcome and Introductory Comments  
Setting the Stage for a Productive, Collaborative Workshop – Key 
Challenge, Rules for the Road and Expected Outcomes for the Day 

9:50 am Session 2: Setting the Context I: Background Events Leading to the 
Establishment of CCC  

 Refreshments On-the-Fly 

10:30 am Session 3: Setting the Context II: Some Assumptions About the Need for a CCC 

11:15 am Session 4:  A Vision and Mission for the Center: Identifying the Big Picture 
Dream which the Center Supports and the Distinctive Contribution 
that the Center Could Make 

12:00 pm Lunch (60 minutes) 

1:00 pm Session 4:  Continued – Reporting of Discussions 

2:15 pm Session 5: Getting Started: Prioritizing critical issues and proposing initial 
actions for the CCC 

 Refreshments On-the-Fly 

3:45 pm Session 6: Building an Operating Model for the Center and Exploring 
Opportunities for Leveraging Resources and Funding 

4:30 pm Session 7: Bringing Today’s Discussions Together and to a Close, Measuring 
Our Performance and Looking Ahead 

5:00 pm Adjourn 
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Purpose of this Workbook 
The purpose of this Workbook1 is: 

§ To provide a guide for the workshop participants to help them shape a framework 
for a plan to launch the CCC in which they would feel some ownership and a 
commitment to help make the Center a success. 

§ To set the scene for a workshop that is intended to be interactive, informative, 
innovative, practical and fun and that will provide opportunities for participants to 
meet potential new colleagues and to share ideas. 

§ To provide take away reference material for participants to use in follow-up 
discussions with their colleagues, including those who were unable to attend this 
workshop. (Please feel free to share it. An electronic version has been provided to 
you all and is available from Robin.Reid@colostate.edu or 
Beverly.Johnson@colostate.edu.) 

 

Welcome and Introductions 

0.1 Purpose 
• To provide Robin Reid, Director, Center for Collaborative Conservation 

(CCC), with an opportunity to make introductory comments on the present 
state of the Center and the role of the Dialogue and the Workshop in 
launching the Center.  

0.2 Resources 
• Original “Critical Issues and Initial Planning Document” on Launching the 

Center for Collaborative Conservation (April 29, 2008). 

• Consolidated Feedback on the Critical Issues Document (May 21, 2008) 

• List of Workshop participants—a list is available in Appendix V at the back of 
this Workbook. 

                                                   

1 This Workbook is one of a number of tools developed by the Innovation Expedition Inc. for its Challenge Dialogue 
SystemTM — a disciplined process that engages diverse groups on discovering collaborative and innovative solutions to 
complex challenges. www.innovationexpedition.com. 
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Session 1: Setting the Stage for a Productive, 
Collaborative Workshop 

1.1 Purpose of this Session 
• provide time for the workshop participants to introduce themselves in their 

Table Groups and to review the agenda for the day 

• seek alignment with the Key Challenge for the Workshop and our Rules of 
the Road for trying to ensure that we will make the best use of our time 
together 

• seek alignment with the Expected Outcomes for the Workshop. 

1.2 Supporting Resources 
• Workshop Agenda  

• Key Challenge for the Workshop 

• Rules of the Road for this Workshop (including Alignment Tool for Decision 
Making and the Tool Distinguishing between Dialogue and Debate) 

• Highlights of the Feedback to the Key Challenge Statement and the 
Expected Outcomes (these have been inserted in each session of this 
workbook) 

1.2.1 The Key Challenge for the Workshop 

Highlights of the Feedback by Dialogue Participants to the Key Challenge 
Statement in the Critical Issues Document  

Most respondents agreed with the Key Challenge, although some cautioned that 
the goal was not only to engage but to agree on a common way forward.  Some 
commented that despite the request for feedback, the overall tone of the 
document suggested that most of the decisions about the center were already 
made.  A few questioned a focus only on land and water resources, suggesting 
that the CCC has a unique opportunity to look not only at land and water, but 
also non-renewable resources like minerals and fossils fuels.  Among the many 
possible ecosystems for focus, agro-landscapes and croplands were missing.  
Many pointed out that the key challenge for the CCC more broadly was to 
attempt real engagement on the ground and to include a truly diverse range of 
stakeholders.  

Below is a very small sampling of the reactions we received about the key 
challenge statement: 

• ‘I think another key challenge is going to be keeping this process and 
everyone’s efforts on the ground. In other words, the rubber has to meet the 
road or all of these great ideas will be a waste of time. Though this sounds 
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simple, it will be a very difficult thing to do, and I have seen this as the 
primary source of failure in similar efforts in the past.’ 

 
• ‘I really like “people-centered, collaborative conservation.” This point strikes 

me as an attempt at changing the way people think about our role in the 
environment, which is very important.’ 

 
• ‘I personally have some questions about the term “people-centered” – its 

meaning, its implications, its centrality here.  If the term is to be a part of the 
CCC’s way of defining itself, it may deserve some closer examination.’ 

 
• ‘I think a key challenge will be to retain an objective and critical perspective 

on the merits, and potential challenges of collaboration.  Collaboration takes 
work, time and commitment.  It usually occurs in local settings with existing 
power dynamics and inequalities.  I think it is critical that the CCC address 
and acknowledge these elements so that it can promote collaboration that 
works for everyone.’   

 

Revised Key Challenge 

We advance the following workshop challenge for your consideration.  

 

To engage a diverse set of stakeholders, with an interest in establishing 
and participating in the Center for Collaborative Conservation (CCC), in a 
purposeful, collaborative conversation aimed at designing and developing 
a framework plan for launching activities of the CCC and at gaining their 
commitment to assist in making the launch a success. 

 

1.2.2 Suggested Rules of the Road for Nurturing Efficient and Effective 
Collaboration Among Workshop Participants 

1. We commit to do everything we can to learn how to work together efficiently 
and effectively to accomplish our tasks. Among other things this means 
making every effort to honor and respect the diversity of experience and of 
learning and decision-making styles in our group.  

2. We will focus on using the principles of Dialogue as opposed to Debate in 
exploring issues and options (see chart in Appendix II). 
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3. We will use the concept of Alignment as opposed to Agreement in order to 
improve our capacity to make quick, quality, team decisions. Alignment here 
describes the state of group agreement in a specific context. It does not 
mean, necessarily, complete agreement. It means that, while a suggestion 
may not be your top priority, you are prepared to recognize it as one of the 
team’s priorities and you will allow the dialogue to move forward in order to 
achieve the objectives of the meeting. (See Appendix I for a Tool on 
Alignment.) 

4. We will pledge in our discussions to: 
§ help maximize participation by all group members 
§ ensure that the focus remains on the task assigned 
§ ensure the capture the key ideas of the group on flip charts 
§ help the group accomplish each task in the allotted time 

Note:  Facilitators are present to help assist each Table Group to meet this 
challenge. 

5. We will use the flip charts as our main way of documenting and sharing input 
and for capturing the results of the workshop dialogue. 

6. We acknowledge that the operating culture will be that of an informal but 
serious conversation. 

7. Physical violence is banned. And while bun fights are not encouraged; if they 
do occur, only underhand throws are viewed as appropriate. 

8. We will honor these rules governing our session today until we decide to 
change them. 

1.2.3 Distinguishing Between Dialogue and Debate 

While there is considerable recognition now of the importance of collaboration, 
network building and co-creation, too often our old instincts drive our action and 
turn our conversations into struggles over proving the position of others is wrong, 
that we are right, and that our approach should be embraced. 

To stimulate one’s thinking about the tools for nurturing high level, collaborative 
conversations aimed at developing breakthrough solutions to complex tasks we 
suggest a focus on Dialogue and offer some  distinctions between Dialogue and 
Debate. In Debate for example one tends to defend one’s personal assumptions 
because winning is the goal. However, in Dialogue, finding common ground is 
the goal and it assumes that many people have different pieces of the solution to 
a complex problem and that together they can develop high quality solutions. 

Note:  For more details on the distinction between Dialogue and Debate, see the 
Tool in Appendix II. 
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1.2.4 Expected Outcomes for the Workshop 

Highlights of Feedback from Participants 

Many agreed with expected outcomes in the critical issues document, especially 
the need to discuss both an overarching vision and mission, and specific initial 
actions and projects.  Many emphasized the need to prioritize among the many 
possibilities for action. Others recommended inclusion of diverse viewpoints 
through a wide range of stakeholders.  These stakeholders could include: the oil 
and gas industry, urban dwellers, for-profit organizations, government at all 
levels, NGOs, tribes (first nations), indigenous groups, faculty, students, private 
citizen groups, cooperatives/ collectives, ethnic / racial groups, extension, 
country commissioners, policy makers, conservationists, and concerned citizens.  
One respondent stated that it will be a real challenge to find ways to engage 
these groups both locally, nationally but also internationally, and to communicate 
with each group in ‘their’ language.   

Other suggested outcomes included: (1) a list of a diverse set of potential 
partners, institutions and countries; (2) creation of a diverse, local and 
international core design team; (3) identification of a pilot demonstration project; 
and (4) a written plan of action with specific goals/objectives and with a list of 
willing, responsible parties for each goal. Overall, many agreed with this 
comment: ‘I would consider the initial planning process a success if it integrated 
the voices of academics, practitioners and community members and created a 
space where dissenting voices and views can co-exist.’  

Below is a very small sampling of the reactions we received about the expected 
outcomes:  

• ‘There may be an added challenge in not leaving anyone out of the 
process. Another outcome might therefore be to develop a more 
comprehensive list of both stakeholders and potential cooperators.’ 

• ‘My #1 expected outcome?  Break down the wall between 
conservationists (I think, mainly ecologists) and build a partnership with 
them and the sector of society concerned with meeting demands for 
mineral, energy, and water resources.’ 

• ‘I believe the key challenge will be to convince some stakeholders that 
the CCC is really working in their best interests – for example, is the 
CCC really open to stakeholders such as developers, the military, the 
oil/gas industry, etc.?’ 

• ‘I would consider this initial planning process a success if it allowed the 
CCC to develop a self-sustaining series of projects that allowed 
collaboration between people who would otherwise be unable or 
resistant to working together, and that were in-line with the mission of the 
Center, and the educational aspects of the CCC had moved forward.’ 
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We now anticipate five outcomes from our workshop effort today. They will be in 
rough form (e.g., flip chart material), but will constitute a draft set of materials that 
will help the Director and a supporting design team to develop a draft plan for the 
CCC. The Expected Outcomes, as revised, are: 

1. To develop a long-term vision and mission for the Center for 
Collaborative Conservation.  This vision will promote joint learning and 
action by this diverse group of stakeholders (referred to above) on issues 
where conservation benefits livelihoods and livelihoods benefit 
conservation in ways that are sustainable socially, economically, and 
environmentally.  

2. To develop a draft list of the range of stakeholders that the CCC 
might hope to engage with in carrying out the mission of the Center. 

3. To identify and prioritize critical, emerging issues that require 
concerted collaborative action; some issues will then serve as the 
conservation and collaboration focus for the CCC. 

4. To articulate and develop innovative and highly effective ways—
strategies and initial actions—to implement this vision and mission, 
focusing on some priority issues, that leverage the strengths of a land 
grant university in concert with the strengths of its local, national and 
international partners.   

5. To examine how the CCC might best organize itself and operate 
including the creation of a core design and development team for the 
next six to nine months who are prepared to join together to provide 
some leadership to help guide the implementation strategies and actions 
that will allow us to launch some initial activities of the CCC. 

 

1.3 Task for Participants 
• At your Table Groups please introduce yourselves sharing with one another why 

you decided to attend this workshop and what some of your expectations of it. 

• Please go over Rules for the Road—can you accept these as the group’s 
operating principles for the day? 

• Please review and respond to the Key Challenge statement—are you aligned or 
do you feel more adjustments are necessary? Do you feel strongly that 
adjustments are necessary?  
Note: We are not looking to wordsmith this statement as a group nor to insert 
details that are best handled later. We are interested in knowing if you feel the 
Challenge Statement is misleading or is missing some key element. 

• Please review the Expected Outcomes for the workshop—are you aligned? What 
adjustments do you think are necessary? What expectations would you like to 
remove or add? 
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Session 2:  Setting the Context I: Background Events 
Leading to the Establishment of the CCC 

2.1 Purpose 
§ To gain alignment around a list of background issues and events that have 

led to the creation of the CCC. 

2.2 Resources 
§  Consolidated Feedback Document (pp. 12-21) 

§ Highlights of the Feedback to the Background Events 

2.2.1 Highlights of the Feedback to the Background statements in the 
Critical Issues Document 

The background statements pleased many and confused and annoyed many 
others.  While many liked the words used, others felt the tone was wrong, that we 
need to recognize that people are both the problem and the solution.  Some 
advised that definitions needed to be discussed for clarity and agreement for 
terms like equity, sustainability, and people-centered conservation.  Several 
reacted to language about stakeholders like: ‘The phrase “non-CSU partners” 
may be telling—is this another nuanced ‘them-and-us’ mentality?’   

Others felt whole concepts were left out: overpopulation as the basis for 
conservation issues; urban populations and conservation; not all people are poor; 
oppressive governments often keep people poor; social, political and religious 
issues; sustaining for the next generations; and the need to dig deeper into 
causes of broader issues.  It was clear that there needs to be an interdisciplinary 
conversation around words!   

There was general agreement of the value of collaboration across disciplines and 
landscape boundaries, but some questioned the need for a ‘new model’ for 
collaboration by writing: ‘…aren’t the existing models used by Continuing 
Education, Extension and the Colorado Forest Service good enough?’  Others 
called for evaluation of collaborative approaches, to assess when they are useful 
and when they are not.   
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Linking across organizations, disciplines and scales was considered important 
and ambitious, as long as contact with real issues on the ground is maintained. 
On the Warner endowment, several questioned whether the endowment was 
large enough to tackle the ambitious agenda laid out in the paper. 

Below is a very small sampling of the reactions we received on the background 
statements.  

• ‘The background…really sets the wrong tone.  The tone needs to 
understand that humans are part of the ecosystem not to give the 
message that they are to blame for the evils and none of the good.  
Judicial events and roadblocks are part of the reason there is such a 
mistrust of collaboration.  Traditional sustainability includes those people 
who have been in business for five generations or more and not just 
those that claim to be “sustainable.’   

• ‘I like the optimism that says that while people are the source of many 
environmental problems, they are also the actors who will solve those 
problems to reach this sustainability transition.  However, I really do not 
agree that ‘people-centered collaborative conservation’ gets us there.  In 
addition, we need to draw from a deeper earth knowledge and world 
view while we act in real time with compassion and aid for those of us 
who are suffering from lack of water, lack of food and safety—and there 
are many of us.’ 

• ‘Aiming to be a global leader right off the bat is worrisome; better to have 
it happen almost as an afterthought by good, real work done.  The idea 
that CCC can help CSU become a major force worries me.  It makes me 
think that there will be more internal concern than outreach to help 
people directly living with environmental injustices.  There is just not 
enough here that draws from local community or indigenous knowledge 
to teach the university.  Paternalism is lurking here.’ 

• ‘Both 4.7 and 4.8 imply a different model of a university institution 
focused on conservation – away from an expert-based model to a more 
participatory discovery model in which practitioners, agencies, and 
university scientists jointly work on conservation problem-solving.’ 

            
Proposed new list of background statements 

1. A detailed list of the global events that provide a general background for the 
establishment of the CCC is beyond the scope of this document.  Several respondents, 
however, suggested that such a statement should be written, and this could be a future 
task for the Center. 

2. Focusing on conservation and livelihoods, a diversity of approaches to conservation have 
appeared over the last few decades, particularly the central role of people and livelihoods 
in conservation.  At the same time, practitioners have expanded the scope of 
conservation to include whole ecosystems and more recently, the tight connections 
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between the services that ecosystems provide, like clean water and soil fertility, and 
human well-being.   

3. Less progress has been made in integrating conservation of renewable resources like 
wildlife and forests, with the conservation of non-renewable resources like minerals and 
fossil fuels.  

4. Despite these new approaches that bring people towards the center of conservation, 
there are still serious trade-offs in attempts to achieve social, economic and 
environmental sustainability.  Because of these trade-offs, efforts to balance the needs of 
conservation and people’s livelihoods have often resulted in significant conflict. 

5. In addition to these conflicts, there are new layers of complexity affecting conservation 
and livelihood issues that must be recognized and addressed at the same time.  For 
example, in Colorado, ranchers and conservationists must face globalization, emerging 
global warming, ex-urban development pressures, and water deviations all at the same 
time.  In addition, many of these issues work at different scales; some are local, some 
national and some global.  This means that any particular issue is rarely contained within 
any one administrative or social boundary. 

6. Partly in response to these conflicts, practitioners and academics have put new emphasis 
on collaboration across organizations, administrative and social boundaries, and across 
scales from local to global.  

7. At the same time, there have been calls to make science more useful and used, to link 
together research knowledge with local / indigenous knowledge in the search for new 
solutions to these complex problems.  For example, this implies renewed efforts by land 
grant universities to engage with problems on the ground, building and expanding upon 
current efforts in extension, continuing education and others.  

8. Collaborative conservation is one approach to addressing these sustainability trade-offs 
that brings together diverse viewpoints on a particular issue to seek new solutions. When 
collaborative conservation is brought together with efforts to link research and local / 
indigenous knowledge, it can provide a powerful approach to addressing difficult 
problems.  

9. The establishment and endowment of the CCC provides a long-term platform to explore 
old and new ways of promoting conservation and livelihoods, that links organizations, 
crosses boundaries, links the local to global, and builds on our common ground. 

10. The CCC can help forge these links by becoming a major force in: 1) creating the next 
generation of transformative leaders in conservation and sustainability, 2) discovering 
knowledge that allows new ways to reach this sustainability transition, and 3) providing 
linkages and engaging with individuals, communities and organizations to provide vibrant 
and effective service to real people outside the university who make hard choices every 
day about how to meet the needs of society and sustain natural resources.  
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2.3 Task for Participants 
Participants are asked to review the revised list, noting any items which they 
think are inaccurate and suggesting any additional important background events 
or issues which they feel should be added. 
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Session 3: Setting the Context II: Some Assumptions 
About the Need for a CCC 

3.1 Purpose 
§ To discuss and refine the essence of the concept of ‘people-centered 

conservation’ and “collaborative conservation”. 

§ To identify a group of assumptions that could become core operating 
principles of the Center. 

3.2 Resources 
§ Consolidated Feedback Document (pp. 22-31) 

§ Expanded description of what is meant by the term “collaborative 
conservation”  

§ Revised list of Assumptions 

3.2.1 What do we Mean by the Terms ‘People-centered Conservation’ and 
“Collaborative Conservation?” 

There was no definition of ‘people-centered conservation’ in the Critical Issues 
Document.  We propose a definition for this term in the next section. 

In the Critical Issues Document, the definition of collaborative conservation 
included the following: 

§ Our initial definition of collaboration is ‘a process through which parties who 
see different aspects of a problem can constructively explore their 
differences and search for solutions that go beyond their own limited vision 
of what is possible’ (p. 5, Gray, B. (1989). Collaborating: Finding Common 
Ground for Multiparty Problems. San Francisco, Jossey-Bass Publishers).  
In the context of the CCC, collaboration explicitly implies joint development 
of knowledge and action to address critical conservation issues.  

§ Our initial definition of conservation is the wise stewardship of species and 
ecosystems, and the processes that support them, so that they are 
sustained for future generations.  

§ Our definition of land and water resources includes a wide variety of 
ecosystems like forests, rangelands, watersheds; more specifically, they 
include soils, vegetation, biodiversity, etc.   

 

3.2.2 Highlights of the feedback on the definition of people-centered 
conservation collaborative conservation and some of the 
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assumption statements regarding the rationale for establishing the 
CCC  

Feedback on defining people-centered conservation 

Throughout the document, some agreed that people-centered conservation 
should be the focus of the CCC, others felt there should be an ecosystem (or 
ecosystem services) focus.  Thus, there are two issues here: 1) the definition of 
people-centered conservation and 2) whether this should be the focus of the 
CCC. 

Proposed definition of people-centered conservation and focus of the CC 

We propose that people-centered conservation means: action that promotes both 
sustainable livelihoods and sustainable use and management of natural 
resources 

We also propose that the CCC focus on both ‘ecosystem and people-centered 
conservation’. 

Feedback on defining collaborative conservation 

We did not ask for specific feedback on the concept of collaborative 
conservation, but some respondents did comment on the footnote on page 2 of 
the CID.  Several respondents felt the definitions and concepts should include 
social aspects, political issues, ethics, economics, power relations and 
governance.  One respondent found the above definition of collaboration, ‘going 
beyond their own limited vision of what is possible’ a little off-putting, suggesting 
parties are narrow minded.  Another proposed that the Center needs to broaden 
its definition of collaborative conservation so that it ‘marries efforts for ecological 
conservation with exploitation on non-renewable resources’ like minerals and 
fossil fuels.   

One respondent suggested that the definition of conservation needs to be 
broadened to include: healthy land, healthy people and healthy communities.  
Another proposed that the US definition of collaborative conservation, which 
‘implies strong devolution of state authority to local communities’ may not 
‘necessarily apply to other countries of the world’.  In an international context it 
may imply stewardship of resources that flow across boundaries, without a major 
change in power relations. 

Proposed new definition of collaborative conservation, based on the 
feedback: 

Management and use of renewable and non-renewable resources across social, 
political and administrative boundaries that: 
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1. Represents diverse viewpoints and values and recognises different 
levels of power, and 

2. Sustains ecosystems and ecosystem services, and the livelihoods of 
people who depend upon them. 

Feedback on assumptions about the CCC 

Many respondents supported some of the assumptions, but many thought they 
were overly vague and needed to be attached to real places or real practices on 
the ground. One respondent suggested that there was no evidence of a need for 
the CCC.  Others highlighted the need for more two-way language in the 
document between university and practitioner perspectives. Under the need for 
better links between the University and “real problems on the ground,” some 
thought this was the main point of the Center; others thought this wording was 
condescending. 

Most thought a focus on complex problems is needed but one respondent 
thought that working on simple problems may create options that many could 
implement. Many agreed with the assumption that conservation and livelihoods 
are linked, but others thought that conservation alone can work without a focus 
on people when government institutions are strong. There was near universal 
agreement that training the next generation of conservation leaders was 
important. One main missing assumption is that faculty have time to engage in 
the CCC. 

Below is a very small sampling of the reactions we received related to the 
rationale for establishing the CCC: 

• ‘…the world needs a solid model of how universities/higher education 
can best support on-the-ground conservation efforts at various scales 
around the globe.  Particularly land grant universities.’ 

• ‘…the basic assumption that there is a fundamental need for the CCC is 
tenuous at best.’; 

• ‘One assumption I would add is that faculty actually have the resources 
or time to contribute to this. I think this is a major assumption. Where will 
the faculty find this time? Who will pay for it?’ 

• ‘Because of climate change and other legacies, we may be catapulted 
into pure crisis management in the future, without the choice of a 
sustainability transition.  Can the CCC talk bluntly and courageously 
about this in its formative stage?’ 

• ‘Collaboration is just a process – an important operating assumption is 
that collaboration is most useful when placed in a broader context of 
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regulatory and incentive policies, capacity-building, and education 
programs.’ 

Assumptions for the CCC, revised on the basis of feedback: 

These Assumptions have been revised following the feedback from participants 
and now represent a more focused specific set of ideas describing evolving 
intentions for the CCC. When we have further alignment on this list or a refined 
list, they will then become the Operating Principles of the CCC. 

1. Building Links—the CCC has the potential to serve as a supportive and 
catalytic connector helping to link and leverage the work on conservation and 
livelihoods underway in several units within the University with key 
stakeholders2 (or influencers) outside the University, at local, national and 
global levels.  This link building will strongly leverage existing efforts to forge 
these links inside and outside the university. 

2. Promoting the Concept of “Collaborative Conservation” and 
“Ecosystem and People-Centered Conservation”—our assumption is that 
there will be support within the University for the CCC to provide catalytic, 
facilitating and educational leadership for positioning CSU as a leading 
exponent of the evolving concept of “Collaborative Conservation” and 
“Ecosystem and People-Centered Conservation”, as one valuable approach 
to conservation. 

3. Promoting a diversity of approaches to conservation – our assumption is 
that different models of conservation are appropriate in different situations; 
collaborative conservation is only one of several models.  The CCC will be 
best served if it evaluates the merits of different approaches to conservation 
rather than promoting only one approach.  

4. A Focus on Moving Knowledge to Action—we are committing the CCC to 
be a strong advocate for efforts to link knowledge developed in universities 
and other research centers with local / indigenous knowledge in order to 
make a significant difference in the integration of collaborative conservation 
with livelihoods to help sustain ecosystems, ecosystem services and 
livelihoods for future generations. 

                                                   

2 Broadly, stakeholders outside the university include: NGOs, tribal nations, indigenous groups, 
businesses, government at all levels, private citizen groups, cooperatives/ collectives, ethnic / racial 
groups, extension, policy makers, conservationists, and concerned citizens.  Stakeholders within the 
university include faculty, staff and students from the social sciences, engineering, law, business, the 
humanities, natural resources and natural sciences. 
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5. An Emphasis on Collaboration to Support Efforts for Ecosystem and 
People-Centered Collaboration—we are testing the assumption that CCC’s 
major contribution is not to carve out a specific areas of conservation 
research to work on, but rather to be a major resource and mentor for helping 
various research, education and implementation groups already working in 
the field to collaborate in order to dramatically improve their impact. 

Within the broad discipline of conservation, we are assuming that the CCC 
can make some significant contributions in engaging discussion around an 
approach to conservation which assumes that conservation and livelihoods 
are inseparable. 

6. Collaborating with Diverse Stakeholders—our assumption is that the CCC 
will seek to work with natural allies across this University and with various 
external allies including NGOs, tribal nations, indigenous groups, local 
communities, schools, businesses, government at all levels, private citizen 
groups, cooperatives/ collectives, ethnic / racial groups, extension, policy 
makers, conservationists, and concerned citizens.   

7. Addressing Issues in a Diverse Range of Sectors—similarly, we are 
starting with the assumption that the CCC is interested in exploring the 
potential application of the concept of Collaborative Conservation in a wide 
range of sectors, including: agriculture, wildlife, forestry, water, energy, etc. 

8. Focusing on Four Roles—at this point, our assumption is to consider that 
the Center will have four principle roles: 

i. A Convening Role—organizing and sponsoring think tanks, 
dialogues, conferences and workshops to link diverse stakeholders. 

ii. An Educating Role—providing learning opportunities supported by 
toolkits to inspire and develop domestic and international leaders in 
the field of collaborative conservation. Training of new leaders, 
through an action learning / problem solving approach, is intended to 
be an important focus, along with the building of a community of 
practice around collaborative conservation. 

iii. A Research Role—convening trans-disciplinary and diverse groups 
of scientists and practionners to tackle complex and linked issues 
concerning conservation and livelihoods.  This will also include 
serving as a catalyst for helping to attract support for trans-
disciplinary research related to collaborative conservation. 

iv. Implementation Role – linking and implementing flagship projects 
that link science with local / indigenous knowledge and action. 

9. Operating as a Hub for an Innovation Network—our starting thoughts 
regarding structure is to think of the CCC as a small Hub Unit connecting 
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and supporting a number of Operational Nodes of an Innovation Network 
which involves key units within the University with various external 
organizations. 

Operating in this manner, the CCC would function as a facilitating center to 
link, leverage, share, support, cherish, nourish, nurture and help to create 
and expand the network. (See Appendix III for more information on Hub Units 
and Innovation Networks.) 

10. Going Global to Influence Local—our intention is from the beginning is to 
nurture global contacts and to explore the lessons learned from global 
experience. 

But one starting focus for action is likely to be on an issue or issues with 
significant importance locally in Colorado.  These local efforts will be linked 
with experience and action in other local areas around the world.  

Our value proposition to our partners and clients will include our commitment 
to bring a global perspective to local issues. 

11. Co-Creating a Draft Strategic and Operations Plan—the output of this 
workshop (i.e., refinements to this workbook including suggestions for 
structural arrangements and priority actions) will be used by a Design and 
Development Team (created by the Director from among the participants) to 
create a Draft Strategic and Operations Plan for the first 18 months of the 
CCC. (See Appendix IV for a sample framework for building a strategic and 
operations plan.) 

All participants in the online Dialogue and the Workshop, plus new 
participants identified during the workshop, will receive copies of the draft 
and will be invited to make additional suggestions. 

12. Initiating the Community of Practice around Collaborative, Ecosystem 
and People-Centered Conservation—all participants in the Dialogue / 
Workshop who are interested will be placed in the CCC’s list of ongoing 
participants and will be kept informed of all plans of the CCC and will be 
invited to play a role in shaping an informal community of practice. 
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3.3 Task for Participants 
§ In plenary session the participants are invited to provide additional 

feedback on the revamped description of the concept of “collaborative 
conservation” (comments, questions, suggestions). 

§ The Table Groups are asked to review the revamped list of assumptions 
and to identify on their flipcharts the following: 

o assumptions which are unclear to them 

o assumptions with which they strongly disagree 

o additional assumptions which they feel should be added 
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Session 4: A Vision and Mission for the Center: 
Identifying the Big Picture Dream which the 
Center Supports and the Distinctive 
Contribution that the Center Could Make 

4.1 Purpose 
§ To clarify the distinction between the Vision of the CCC (which should be 

seen as a brief inspiring statement of underlying high level purpose which 
the Center supports) and the Mission which outlines ways in which the 
CCC plans to undertake activities in support of the big Vision. 

§ To gain alignment around some distinctive Mission statements. 

§ To begin to identify primary and secondary clients whose needs the Center 
intends to focus on. 

4.2 Resources 
§ Consolidated Feedback document (pp. 32-43) 

§ Highlights of the feedback to this section 

§ List describing intended categories of  clients / stakeholders for the CCC 

 

4.2.1 Highlights of the vision and mission related feedback in the Critical 
Issues Document 

Respondents thought the special niche of the CCC includes: (1) its higher 
education setting (thus different from many NGOs); (2) its ability to be an 
unbiased mediator rather than an advocate concerning contentious conservation 
issues; (3) its ability to be a high visibility “anchor” for those interested in 
collaborative conservation; (4) the wide range of researchers the CCC has to 
draw upon at CSU and in Colorado; and (5) its ability to create a forum and 
process for participatory action research in which scientists and practitioners 
jointly define and solve critical conservation issues. As one respondent wrote, 
“Three elements together distinguish the CCC: (1) the intention to bring scientists 
and practitioners together to act on the ground; (2) the intention to work very 
locally but also quite broadly through dialogues about emerging issues; and (3) 
the linking of locations locally to those nationally and internationally.”  

While many liked the vision and the mission, some felt they were still too 
centered on academics and that knowledge from all sources needs to be brought 
to bare on challenging conservation issues. 
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Draft vision for the CCC.  A future where conservation and human 
quality of life are inseparable and where collaborative action from 
diverse viewpoints provides vibrant and durable solutions to critical 
conservation and livelihood issues. 

• ‘The vision could be re-written to say: ‘A future where we continuously 
seek to understand, respect and preserve our Earth's diverse species 
and ecosystems and, for our well-being, our place among them, through 
collaborative action and thoughtful conservation practice.’ 

• ‘The mission still seems to be academic-centered – that science will save 
the day so long as it is integrated with conservation action.  There is an 
abundance of on-the-ground knowledge that would not be considered 
“science” but is still essential to conservation problem-solving.  Knocking 
down the expert-layperson barriers should be a core aspect of the 
mission.  There are many types of expertise.’ 
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4.2.3 Identifying the Intended Clients/Stakeholders of the CCC 

 

4.3 Task for Participants 
While comments or suggestions for refining the big picture vision statement are 
welcome, our assumption is that the more important focus for our attention 
should be: 

§ the several mission statements which outline the type of distinctive work 
the Center plans to undertake 

§ clarifying the range of diverse needs (clients, stakeholders) which the 
Center plans to address 
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Session 5:  Getting Started  

5.1 Purpose of this Session 
§ To engage both in considering some critical issues which could or should 

be addressed by the CCC and in identifying some priority actions for the 
CCC to undertake in the next year. 

5.2 Resources 
§ Consolidated Feedback document (pp. 44-50) 

§ Highlights of feedback on priority issues and actions 

§ A suggested draft list of potential activities in 2008 

5.2.1 Highlights of feedback on critical conservation-collaboration issues  
for CCC raised in the Critical Issues Document  

On the critical issues to address, several respondents agreed with comments like 
this: “It might be useful to look at geographical areas and critical issues that area 
underrepresented in other collaborative conservation institutions.” Others 
suggested that identifying issues will take time and be continually evolving. On 
process, several commented that the CCC should start small and build on 
successes, start locally and build more broadly and build visibility through small 
pilot programs and large conferences.  

The list of priority issues to tackle was long and included:  

§ social and environmental impacts of fossil and renewable fuels 
development 

§ water 

§ land-use change / resource demand / climate change / conservation 

§ conflicts between rural livelihoods and conservation 

§ forest health / bark beetles / wildfire 

§ financing ecosystem services 

and many more. This clearly pointed to the need to prioritize efforts of the CCC. 
Some suggested avoiding issues others are already tackling—like forest issues 
in Colorado. 

After one to two years, the CCC could aspire to: 

§ have some state and national name recognition as a leader in 
collaborative conservation 

§ people happy and excited about the CCC and willing to invest some time 

§ one workshop on emerging issues 
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§ initiate practitioner/researcher team links in different flagship projects; 
begin establishing a  

5.2.2 Highlights of feedback regarding initial actions and activities of the 
CCC  

Over the short term, respondents suggested with institutions already in 
extension, establish a Collaborative Conservation scholars program, become a 
repository for information on collaborative conservation, hold events to build a 
community of practice, start a small fellows program, connect lessons together 
from existing initiatives on collaborative conservation, establish a website 
presence,  and ‘approach locally based Colorado coalitions/collaboratives to 
ascertain how and why they are successful and then publicize, celebrate and 
replicate them’.   

For example, ‘….workshops and/or a conference that brings together various 
partner organizations to highlight the work that is being done both locally and 
internationally at various scales would be a good early target for the center’.  
There were several specific suggestions of opportunities the CCC could pursue 
right away.  Several respondents suggested starting small and demonstrating 
success, to avoid trying to do many things at once.  One respondent suggested 
that the CCC take on a new role, one of implementation, where researchers, 
students and practitioners work together on a critical conservation / livelihoods 
project.   Under a research role, respondents suggested that the CCC focus both 
on the process of collaboration (what works and what does not) but also on 
better understanding critical people-conservation issues. 
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5.3 Task for Participants 
1. In Table Groups participants are asked to identify on their flipcharts their 

priorities for the first two years under three headings: 
§ Local 
§ Regional / National 
§ Global (including priorities among the three categories) 

2. They are asked also to review the draft list of potential priorities for 2008 
and give them a collective priority star rating using this table: 
0 stars  don’t do it 
1 star  modest priority 
2 stars  useful priority for starting 
3 stars  high priority 
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Session 6:  Building an Operating Model for the Center 
and Exploring Opportunities for Leveraging 
Resources and Funding  

6.1 Purpose of this Session 
§ To offer the Director an opportunity to engage in a dialogue with 

participants as to the options and present thinking with regard to creating 
an operating model for the CCC 

§ To address the important issue of resources for the CCC and to explore 
ways of using the CCC to help various stakeholders leverage resources 
through collaborative efforts 

6.2 Resources 
§ Framework map for use in drafting a Strategic and Operating Plan for the 

Center 

§ A description of a Hub Unit for an Innovation Network (see Appendix III) 

§ Framework for Building a Strategic and Operations Plan (see Appendix IV) 

§ A note on locating and leveraging resources for the support of collaborative 
conservation 

6.2.1 Highlights of feedback on related to how the CCC might structure, 
organize and operate what it does  
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 Session 7: Bringing Today’s Discussions Together and to a 
Close, Measuring Our Performance and Looking Ahead  

7.1 Purpose of this Session 
§ To review our accomplishments for the day. 

§ To discuss what we expect the next steps in the process will be and what 
the participants’ role will be. 

§ To re-visit the Expected Outcomes to measure our collective performance. 

§ To adjourn the Workshop thanking the participants for their time and 
valued input. 

7.2 Resources 
§ Expected Outcomes from Session 1. 

 

 

7.3 Task for Participants 
§ The Dialogue Team will reflect on the activities of the day and what has 

been accomplished and what the next steps in the process need to be 
completed. In plenary, we will identify some of the immediate actions that 
the Team will be undertaking and what inputs we hope the participants will 
be able to provide in the near future.  

§ Fern will ask the participants to return to the Expected Outcomes set at the 
beginning of the Workshop so, with the participants input, we can evaluate 
how well we met these objectives:  

• 4 Stars **** expected outcomes exceeded 

• 3 Stars *** expected outcomes met 

• 2 Stars** expected outcomes partially met 

• 1 Star * expected outcomes not met but perhaps some useful 
conversation occurred 

§ Robin Reid will close the workshop off thanking the participants for their 
valued input today and over the course of the Dialogue.  
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Appendix I: The Alignment Tool for Quick, Quality 
Team Decision Making 

Purpose:  To help people make quick, quality team decisions 

Alignment—What is it? 

§ A tool for quick quality team decisions 

§ Describes a state of group commitment in a specific context 

§ Not necessarily complete agreement 

§ If proposed action remains a priority, then all team members will support the action. The 
action is seen as a high priority worth supporting though it may not have been ones 
individual top priority 

Utilizing the Tool: 

§ The ability to utilize new tools for teams to make quick, quality decisions depends upon 
acceptance of a few key assumptions about the realities of today’s world. 

Assumptions about the Knowledge-Based World which set the context for Alignment: 

§ It is a period of fundamental change  

§ New realities of the global knowledge economy are provoking an organizational 
revolution 

§ Leaders in all organizations are being pressed to do more, with less - - to do it at a high 
quality level and to accomplish major tasks quickly 

§ The standard of performance in organizations has moved from “certainty” to “flexibility” 

§ It is not just a matter of learning some new rules, the rules of the “game” will continue to 
change  

§ In this new “game,” new cross functional teams are regularly being formed to undertake 
specific tasks for a short period of time 

§ The pressure is on leaders to improve their ability to create new teams, get them working 
well together in a short time and have them ready to quickly respond to changes in the 
“game” which will be on-going 
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If these assumptions are accepted, then we can also assume 

§ More decisions will be made by teams rather than individuals. 

§ Leaders need a high tolerance for ambiguity and the need to make decisions based on 
approximate knowledge will increase. 

§ Quickness and flexibility in making decisions will be increasingly important. 

§ Fewer decisions in an organization will be absolute and certain. 

§ The ability to sensitively monitor the results of one’s decisions and make quick 
adjustments has become critical.  

§ All of this means leaders have to learn to create teams quickly, get the team performing 
at a high level and help them make quick, quality team decisions. 

§ Alignment is a powerful tool in any situation in which you have brought a team together to 
deal with a particular task or project, and there is a need to use time efficiently to get 
some effective action started 

How does the Alignment Approach operate? 

§ Individual suggests an action 

Example: “I suggest that we make it a priority over the next six months to dramatically 
improve CCC’s Knowledge Management System. 

§ They then ask the question,” Is there anyone not in alignment?” 

Note:  the reference is to disagreement.  If everyone agrees, then no one speaks and a 
decision has been made, and the group moves on 

§ People say, “I am not in alignment”, when they don’t understand the suggestion OR if 
they are absolutely in disagreement and could not live with this action 

§ The person not in alignment then has a short two-person discussion to clear up the 
disagreement or misunderstanding. This may lead to a revised statement of action. 

§ Two person discussion only—third person in gets thrown out to avoid “verbal brawl” 

§ If disagreement is not cleared up by two people the action proposal is removed and 
someone makes a new proposal. 

§ This process while rapid does not encourage casual acceptance of an idea  

§ Alignment means team can expect your 100% support 
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Appendix II: Dialogue vs. Debate 

Dialogue Debate 
• Dialogue is collaborative: two or more sides 

work together toward common 
understanding. 

• Debate is oppositional: two sides oppose 
each other and attempt to prove each other 
wrong. 

• In dialogue, finding common ground is the 
goal. 

• In debate, winning is the goal. 

• In dialogue, one listens to the other side(s) 
in order to understand, find meaning, and 
find agreement. 

• In debate, one listens to the other side in 
order to find flaws and to counter its 
arguments. 

• Dialogue enlarges and possibly changes a 
participant's point of view. 

• Debate affirms a participant's own point of 
view. 

• Dialogue reveals assumptions for re-
evaluation. 

• Debate defends assumptions as truth. 

• Dialogue causes introspection on one's own 
position. 

• Debate causes critique of the other position. 

• Dialogue opens the possibility of reaching a 
better solution than any of the original 
solutions. 

• Debate defends one's own positions as the 
best solution and excludes other solutions. 

• Dialogue creates an open-minded attitude: 
openness to being wrong and an openness 
to change. 

• Debate creates a closed-minded attitude, a 
determination to be right. 

• In dialogue, one submits one's best 
thinking, knowing that other people's 
reflections will help improve it rather than 
destroy it. 

• In debate, one submits one's best thinking 
and defends it against challenge to show 
that it is right. 

• Dialogue calls for temporarily suspending 
one's beliefs. 

• Debate calls for investing wholeheartedly in 
one's beliefs. 

• In dialogue, one searches for basic 
agreements 

• In debate, one searches for glaring 
differences. 

• In dialogue, one searches for strengths in 
the other positions. 

• In debate, one searches for flaws and 
weaknesses in the other positions. 

• Dialogue involves a real concern for the 
other person and seeks to not alienate or 
offend. 

• Debate involves a countering of the other 
position without focusing on feelings or 
relationship and often belittles or 
deprecates the other person 

• Dialogue assumes that many people have 
pieces of the answer and that together they 
can put them into a workable solution. 

• Debate assumes that there is a right answer 
and that someone has it. 
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Appendix III—Toolkit on Innovation Networks 
 

 

 

A Tool to Assist Organizations to Create and Successfully 
Operate Networks as a Critical Vehicle for Helping Diverse 

Stakeholders to Collaborate and Innovate in Accomplishing 
Complex Tasks 

 

“The dynamics of our society and particularly our new 
economy will increasingly obey the logic of networks. 
Understanding how networks work will be the key to 
understanding how the economy works.” 

—Innovative Networks: Cooperation in National Innovation Systems (OECD)
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1.1.1 Innovation—What’s in a Name? 
§ Without Context it is difficult to get commitment 

There is a strong case for increased innovation in order to address the productivity gap 
and to help build sustainable prosperity (jobs, wealth, well-being). 

This call for increased innovation has dramatically increased in scope and volume over 
the past decade. Diverse voices in the community from lively, radical business 
entrepreneurs, conventional investment analysts, conservative public policy bureaucrats, 
as well as educators and influential leaders of nonprofits, have all combined to make the 
case that there is a new imperative for innovation. 

§ What do we Mean by the Term Innovation? 

In the first instance, our desire is to position innovation as a process that supports the 
generation and acceptance of new ideas, processes, products or services. The key 
aspect of innovation then is putting knowledge into action. 

§ The Changing View of Networks and their Growing Significance 

Networks as a concept are not new. In many ways they have operated since the 
beginning of history. What is new is an increasing recognition of the strategic importance 
of networks in providing substantial impact on organizations struggling to improve 
performance in a complex, fast-changing, paradoxical universe. 

§ The Nature of Networks 

i) The pace of change today makes it difficult for many traditional institutions, given 
their inherent bureaucracy, to innovate quickly and take advantage of windows of 
opportunity that open only briefly. It also makes it difficult for individual experts to stay 
current in their fields, much less create new knowledge on their own. 

There is a dramatic shift underway from centralized systems to distributed systems. 
One of the most important realities of the global knowledge economy is the dramatic 
unbundling and reforming of traditional value chains in most economic sectors. This 
points the way to a dramatic shift from centralized systems to distributed systems. 

The importance of this shift is only starting to be recognized by many groups. 

ii) In this context, people tend to come together in networks to form communities of 
interest to fill perceived voids. 

Networks run the gamut from loosely structured interest groups (sometimes little 
more than an email distribution list) to more formal communities of practice with 
membership criteria, mandates and internally imposed performance metrics. 
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One may organize a network to expand contacts and/or to offer opportunities to 
share information. These networks have their usefulness. However, the Innovation 
Expedition is most interested in helping organizations create either internal or 
external networks which can be organized quickly and with minimum legal or 
structure requirements but which have the capacity to help diverse stakeholders 
to collaborate and innovate in order to achieve complex tasks. These 
innovation networks are focused on bringing about significant improvements 
in performance. 

iii) Flexible but disciplined network organizations are increasingly being referred to in the 
innovation literature as the “soft infrastructure” required to support innovation 
systems as opposed to the “hard infrastructure” of traditional organizations. 

§ Networks are the Key to Supporting Many Innovation Initiatives 

Current thinking and writing on innovation stresses: 

o that more and more innovations originate from a complex pattern of interactions, 
rather than from individuals or individual organizations 

o that many things currently delivered by centralized institutions will become self-
organized 

Innovation networks practice new ways of organizing, which require: 

o new mindsets that are in tune with the operating principles of the knowledge 
economy; 

o leaders who are instinctive collaborators and who have the courage to share 
and receive ideas and experiences; 

o acceptance of the idea that authority is gained not from the ascribed status 
of a hierarchical position but from the recognition of an individual’s 
knowledge and skills; 

o a capacity among their members to build trusting relationships and to connect 
people across sectoral and geographic boundaries; 

o a recognition of the new imperative for innovation and the capacity to trust 
one’s imagination to lay the foundation for useful innovations; 

o an ability to continue focused actions that flow from a network in which members 
and structures may change rapidly and evolve in response to changing 
circumstances; 

o an recognition of the importance of mapping out appropriate processes while 
continually exploring what the key challenges are and how to collaborate in 
creating necessary processes that address those challenges rather than just 
following rigid predefined processes; 
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o an approach to self-management that builds a sense of mutual responsibility 
versus automatic following of orders; and 

o an ability to choose wisely and use effectively appropriate information and 
communication technologies as enabling tools to support the interaction 
among network members. 

§ Creating a Hub / Node Approach for Operating an Innovation Network 

The Concept of the Hub Unit for a Network 

Building and sustaining an innovative network cluster is a complex challenge. In part, this 
is because many innovations involve a long and complex journey with many “twists and 
turns” en route and, in part, because the innovation supports needed by the different 
members of the network often end up competing for attention. To create an effective 
innovation network, there is a need for a sustaining, focused and creative network Hub, 
which nourishes the different operational nodes of the network and ensures effectiveness 
in meeting the varied needs of the clients the network is serving. 

Network Hubs are not control points for tightly managing all aspects of network activity, 
though they often take on management of specific activities related to: 

§ building credibility and funding support for the overall network 
§ providing cross-cutting initiatives aimed at supporting the activities of the individual 

network nodes and facilitating collaboration among the operational nodes 

Hubs are facilitating centres which link, leverage, share, support, cherish, nourish, 
nurture and help to create new aspects of the network to better serve clients. 

Positioning the Hub as a Concierge with a Focus on Serving the Network 

The Hub can be seen as the “concierge” 
for the network. By that, we mean it 
functions similar to a concierge in a hotel 
whose role is to help clients clarify their 
needs and then to provide appropriate 
responses directing them to the best 
source for meeting their needs whether 
or not this source is part of the hotel’s 
operation. 

The Hub should adopt this “concierge 
culture” with its overarching commitment 
to serving the operational nodes of the 
network as well as individual members of 
the network. Remember, not only does a 
concierge tell you where to get what you 
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want and how to get there, he or she also asks you what is important and helps you 
clarify your priority needs (your key challenge) before making any recommendations. 

The ability of a concierge (Hub) to ask high level questions and to nurture high level 
conversations lead them to not only make more appropriate recommendations but also to 
further develop good relationships between the customer (in the case of the network—the 
regional node) and the hotel (the overall network operation and its funders). 

Functions of a Hub Unit 

Before determining who should be part of the virtual Hub Unit there is a need to identify 
the key functions which the members of the network cluster want the unit to carry out. A 
sample list of functions from an operating network cluster in North America (the proposed 
Food Innovation Network) can be found in the Appendix. 

Resources for the Hub 

Skills required for Hub to perform the functions listed above were discussed as 
follows:  

§ The Hub requires people who are able to “integrate, synthesize, and 
communicate”  

§ We may not want “a person” but parts of several people with specialized skills. 
These may be independent contractors who prefer to serve a portfolio of regular 
clients on a part-time or task basis. 

§ Some of these part-time specialists may already be located in the nodes in a 
distributed fashion. 

Supporting processes: 

What sort of MOU do we need to operate the Hub?   

§ The Hub will operate through the headquarters agreement of a Host Center. 
§ It will need some formal base for legal and logistical support. 
§ The Hub’s ability to act on behalf of the Network Cluster will need to be made 

clear:  Will it be mandated to negotiate agreements on behalf of all the nodes in 
the network?  Will the Hub be able work on behalf of the Network Cluster through 
agreements that a Center may have with several outside organizations? 

Tools and technology platforms 

§ The following capacities are critical to the success of the network: 
4 Electronic communication:  email, web-based discussions, website 
4 Database design and management 
4 Strategic communication: professional writer/editor 
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§ The Hub will refine the database to serve as an instrument for planning the 
appropriate digital workspace for the network.  

People and Money Resources:  

§ The creation of the Hub does not necessarily lead to high overhead and 
transactions costs. These may be contained through seeking the following 
economies: 

4 Co-locating the Hub Manager with a host center 
4 Accessing needed skills through contracted part-time specialists or in-

kind contributions from members of the Network Cluster.  
4 Distributing the skills throughout the network in different “nodes of the 

Network Cluster.  
4 Pooling resources for common services such as strategic 

communication, representation at meetings, and negotiation of 
harmonized arrangements with other agencies. 

Performance criteria 

§ The Hub must be able to measure its performance as a facilitator of innovation 
and a creator of economies for the Network Cluster, its partners and its investors. 

§ The Network Cluster would propose to implement an approach to monitoring its 
value to primary and secondary clients such as the “balanced scorecard” 
approach. 
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Appendix:  Sample List of Network Hub Functions 

 

 Services Lead Description / Examples 

1 Coordination and 
Facilitation of Node 
Activities Including 
Capacity Building 

• Hub Unit  
• Node Contacts 

• Assisting the partner nodes to identify, set strategic 
priorities, plan, resource, fund, develop and implement 
initiatives in interdisciplinary and cross-cutting 
research, learning, and knowledge exchange.  

• Some initiatives will need to involve multiple 
organizations across the innovation spectrum.  

• Facilitate and nurture linkages externally for the same 
purpose. 

Examples: 
•  Leadership in establishing short and long term 

priorities e.g. Foresight projects;  
• Nurture communities of interest; 
• Joint applications for strategic research and education 

grants/initiatives. 

2 Shared Research 
Infrastructure and 
Personnel Including 
Capacity Building 
(Platform) 

• Node – 
Research 
Infrastructure 
business units 

• Create, facilitate and promote the sharing of research 
and technology infrastructure and associated 
expertise of specialized personnel. 

• Build critical mass 
Examples:  
• Co-location of researchers from different nodes in 

existing or new facilities ;  
• Co-location of facilities  
• Access to/shared ownership of (new) facilities and 

equipment;  
• Cross appointments of researchers; 
• Identification of priority areas of expertise of new hires. 

3 Shared Technology 
Development and 
Commercialization 
Infrastructure and 
Personnel Including 
Capacity Building 
(Platform) 

• Node – 
Technology 
Development 
and 
Commercializati
on business 
units 

• Create and facilitate and promote the sharing of 
technology development and commercialization 
infrastructure and associated expertise of specialized 
personnel. 

• Develop linkages with other networks 
Examples: 

• Harmonized intellectual property policies. 

4 Events and 
Participation in 
External Events  

• Hub Unit 
• Node Contacts 

• Initiate, organize and promote seminars, symposiums, 
conferences, workshops, industry tours, trade 
delegations and other formal and informal networking 
events  

• Coordination of participation in such events led by 
organizations outside of one’s own organization. 
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 Services Lead Description / Examples 

   Examples: 
• An “International Excellence” series co-sponsored with 

industry featuring a guest speaker that is world class, 
recognized expert in an area of innovation that 
provides partnership opportunities for the alliance. 

• Attracting professional associations to hold 
conferences at your Hub location 

• Host meetings with industry providing opportunity for 
all partners to contribute. 

5 Education, Training 
and Capacity 
Building 

• Node – 
Education, 
Training & 
Capacity 
business units 

• Education, training and capacity building which is 
more coordinated, rationalized, integrated and 
interdisciplinary across the suite of offering by the 
partner nodes.  

Examples: 

• Joint course offerings by staff from different 
organizations  

• Shared professional development opportunities  

6 Market Intelligence • Node Market 
Intelligence-
related 
business units  

• Hub Unit 

• Coordinate, compile, synthesize and analyze market 
intelligence information and make it widely accessible 
to the partner nodes. Undertake gap analyses and 
determine collective priorities for future market 
intelligence studies. 

Examples: 
• Generic trend information from industry meetings (not 

proprietary) and SWOT analysis shared  

7 Resource 
Information and 
Knowledge Base 

• Hub Unit • Develop and maintain a database of all facilities, 
resources, expertise, projects-activities-events 
catalogue, funding programs, contacts, etc. 

• Develop and maintain a website including an 
information and knowledge base (portal) for the 
partner nodes to use.  

• The database and collaboration tools are used 
extensively by the hub and partner nodes 

• Parts of the database are accessible externally as a 
service and for business development.  

Examples: 
• Searchable database of all researchers by key words 

that can be linked to other expertise databases. 

8 Strategic 
Communications 
and Promotion of 
Network Activities  

• Hub Unit 
• Node: 

Communication
s business unit 

• Coordinate communications and tools in concert with 
partner node communications staff. Develop a 
consistent but evolving corporate image and branding   

• Note this does not limit communications by the partner 
node organizations themselves. 

Examples: 
• Magazine style publication featuring stories of 

collaborative efforts of partner nodes  
• Electronic newsletter providing updates on current 

events, new publications, market intelligence, etc. 
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 Services Lead Description / Examples 

9 Governance and 
Operating Model 
Support 

• Hub Unit 
• Board of 

Directors, 
Management 
Committees, 
Leader and 
special Task 
Groups 

• Provide regular support for the Board of Directors, 
Management Committee and “Leader.”  

• Engage Directors and members of Management 
Committee in establishing agenda, maintain minutes, 
follow-up, progress reporting, issues management, 
etc. 

• Strategy and operations — development, 
implementation, progress tracking, adjustment and 
evolution 

• Administration and management of Hub Unit activities 
— work plan development, staffing, budgeting, etc. 
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Appendix IV:  Draft Framework for Building a Strategic 
and Operations Plan 



 
A Collaborative Dialogue on A Vision and Action Plan 
Center for Collaborative Conservation 
Workshop—Fort Collins, Colorado—May 29, 2008  Page 41 

Appendix V: Workshop Participants 

Karma Anderson 
Resource Conservationist 
Water Resources Planning & Resources Inventory/GIS 
NRCS Colorado State Office 
655 Parfet Street, Room E200 
Lakewood CO 80215-5517 
Phone:  720 544-2867       
Fax: 720 544-2962 
Karma.anderson@co.usda.gov 
 
Jennifer Arnold 
PhD Candidate 
School of Natural Resources and the Environment 
P.O. Box 110230 
University of Florida 
Gainesville, FL  32611 
jsuzannearnold@hotmail.com 
 
Dave Bartecchi 
Director 
Village Earth 
PO Box 797 
Fort Collins, Colorado 80522 
Phone: (970) 491-5754 
Fax: (970) 491-2729 
mailto:david@villageearth.org 
Web http://www.villageearth.org 

 
Joyce Berry 
Vice President for Advancement and Strategic Initiatives 
Office of the President 
202 Administration Building 
0100 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-0100 
Phone: (970) 491-7530 
Fax:  (970) 491-0501 
joyce.berry@colostate.edu 
 
Gillian Bowser 
CESU Coordinator-NPS 
Dept. of Recreation, Parks and Tourism Sciences  
2261 Texas A&M University 
210 Francis Hall 
College Station, Texas 77843-2261 
Phone: (979) 845-9787 
gbowser@tamu.edu 
 
(as of July 1, 2008): 
Assistant Dean for Sustainability and Strategic Initiatives 
Warner College of Natural Resources 
Colorado State University 
Fort Collins, CO 80523-1401 
 
Brett Bruyere 
Assistant Professor 
Dept. of Human Dimensions in Natural Resources 
CSU Warner College of Natural Resources 
1480 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1480 
Phone: (970) 491-1360 
Fax:  (970) 491-2255 

 



 
A Collaborative Dialogue on A Vision and Action Plan 
Center for Collaborative Conservation 
Workshop—Fort Collins, Colorado—May 29, 2008  Page 42 

brett.bruyere@colostate.edu 
 
Indy Burke 
Professor 
Dept. of Forest, Rangeland and Watershed Stewardship 
Co-Director 
Graduate Degree Program in Ecology 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
Phone: (970) 491-1620  
Fax:  (970) 491-6754 
indy@warnercnr.colostate.edu 
 
Nina Burkhardt 
Research Social Scientist 
Policy Analysis and Science Assistance Branch 
U.S. Geological Survey 
Fort Collins Science Center 
2150 Centre Avenue, Bldg C 
Fort Collins, CO  80526-8118 
Phone: 970-226-9275 
Fax: 970-226-9230 
Email:burkardtn@usgs.gov 
 
Sam Burns 
Research Director    
Office of Community Services 
Fort Lewis College 
265 CSWS 
1000 Rim Dr. 
Durango, CO  81301 
Phone 970-247-7193 
Fax 970-247-7032 
Burns S@fortlewis.edu 
 
Shauna BurnSilver 
Instructor 
Dept of Anthropology 
Natural Resource Ecology Lab 
1401 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1401 
Phone: (970) 491-2162  
Fax: (970) 491-2796 
burnsilvr@nrel.colostate.edu 
 
K-Lynne Cameron 
Manager 
Larimer County Open Lands Program 
Bison Visitor Center 
1800 S. County Road 31 
Loveland, CO 80537 
Phone: (970) 679-4575 
Fax: (970) 679-4574 
camerokl@larimer.org 
 
Stan Cass 
Cass Family Farms 
Briggsdale, CO   
Phone: (970) 656-3685 
hellfirecas@msn.com 
 
Tony Cheng 
Assistant Professor 
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Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
Phone: (970) 491-1900  
Fax:  (970) 491-6754 
chengt@warnercnr.colostate.edu 
 
Kevin Crooks 
Associate Professor 
Dept. of Fish, Wildlife and Conservation Biology 
CSU Warner College of Natural Resources 
1474 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1474 
Phone: 970-491-7936  
kcrooks@cnr.colostate.edu 
 
Bill Doe 
Associate Director (Graduate and Professional Studies) 
Senior Research Scientist/Scholar 
Center for Environmental Management on Military Lands 
CSU Warner College of Natural Resources 
1490 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1490 
Phone: (970) 491-5082 
Fax: (970) 491-2713 
William.Doe@ColoState.EDU 
 
Maria Fernandez-Gimenez 
Associate Professor 
Dept. of Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
Phone: (970) 491-0409  
Fax:  (970) 491-6754 
maria.fernandez-gimenez@colostate.edu 
 
Ryan Finchum 
Research Associate 
Dept. of Human Dimensions of Natural Resources 
CSU Warner College of Natural Resources 
1480 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1480 
Phone: (970) 491-6593 
Fax: (970) 491-2255 
Office location:  201 Forestry Bldg. 
ryan.finchum@colostate.edu 
 
Kathy Galvin 
Professor and Chair 
Department of Anthropology 
Co-Director, Institute for Society, Landscape and Ecosystem Change 
Senior Research Scientist, Natural Resource Ecology Laboratory 
Natural and Environmental Sciences Building, 2nd Floor 
1499 Campus Delivery 
Colorado State University 
Fort Collins, Colorado 80523-1499  
Phone: (970) 491-5784 
Fax: 970/491-7597 
Kathleen.Galvin@colostate.edu 
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Scott Gilmore 
Angler Education Coordinator 
Colorado Division of Wildlife 
6060 Broadway 
Denver, CO  80216 
Denver, CO  80216 
(303) 291-7512 
Scott.Gilmore@state.co.us 
http://wildlife.state.co.us/Fishing/ClinicsAndEducation 
 
Martin Goebel 
President 
Sustainable Northwest 
813 SW Alder, Suite 500 
Portland, OR 97205 
(503) 221-6911 
mgoebel@sustainablenorthwest.org 
 
Perry Handyside 
Manager 
Blue Valley Ranch 
P.O. Box 1120 
Kremmling, CO 80459-1120 
(970) 724-3680  
 
Joe Hansen 
Senior undergraduate student 
Dept. of Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
Phone: (404) 697-6425 
Joseph.hansen@colostate.edu 
 
Don Harker 
Interim Director 
Wallowa Resources 
200 W. North St. 
Enterprise, OR  97828 
(541) 426-8053 
dharker@bendbroadband.com 
 
Dennis Harry 
Professor 
Dept. of Geosciences 
CSU Warner College of Natural Resources 
1482 Campus Delivery 
Colorado State University 
Fort Collins, CO  80523-1482 
Phone: (970) 491-2714  
Fax: (970) 491-6307 
Office Location: 310 NR 
dharry@cnr.colostate.edu 
 
James Henson 
Chair of the Board of Directors 
Wallowa Resources  
79261 Redmond Grade Lane  
Enterprise, Oregon, 97828 
(541) 828-7875 
jhenson@cpcinternet.com 
 
Tom Hobbs 
Professor  
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Natural Resource Ecology Laboratory 
1499 Campus Delivery 
Colorado State University 
Fort Collins, Colorado 80523-1499  
Phone: (970) 491-5738 
Fax:  (970) 491-1965 
nthobbs@nrel.colostate.edu 
 
Jeff Jahnke 
Director 
Colorado State Forest Service 
Campus Delivery 5060 
Foothills Campus, Bldg. 1050 
(Physical Address: 3843 Laporte Ave.) 
Fort Collins, CO 80523-5060 
(970) 491-6303 
Fax: (970) 491-7736 
jeff.jahnke@colostate.edu 
 
Bev Johnson 
Administrative Assistant 
Center for Collaborative Conservation 
CSU Warner College of Natural Resources 
1401 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1401 
 (970) 491-5941 
Fax:  (970) 491-0279 
bejohnso@warnercnr.colostate.edu 
 
Jeff Jones 
Executive Director  
Legacy Land Trust 
214 S. College Avenue 
Fort Collins, CO 80524 
(970) 266-1711 or (970) 407-1434 
Fax:  (970) 482-4858 
llt@frii.com 
 
Pam King 
Conservation Specialist 
Colorado Department of Agriculture 
Colorado State Conservation Board 
Conservation Services Division 
700 Kipling Street, Suite 4000 
Lakewood, CO 80215-8000 
(303) 239-4170 
Fax: (303) 239-4125 
pam.king@ag.state.co.us 
 
Heather Knight 
Program Director 
Laramie Foothills Project 
The Nature Conservancy 
1235 Cherokee Park Rd.  
Livermore, CO 80536 
Phone: (970) 416-8620, Ext. 1# 
Fax: (970) 484-4309 
  
Rick Knight 
Professor 
Dept. of Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
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Office location:  102 Forestry 
(970) 491-6714 
Fax: (970) 491-6754 
knight@warnercnr.colostate.edu 
 
Urs P. Kreuter 
Associate Professor 
Human Dimensions of Ecosystem Management  
Dept. of Ecosystem Science and Management 
Room 102, Animal Industries Building 
Texas A&M University 
College Station, TX 77845 
Phone: (979) 845-5583 
Fax: (979) 845-6430 
urs@tamu.edu 
 
Eric Lane 
Director 
Conservation Services Division 
Colorado Dept. of Agriculture 
700 Kipling St, Ste 4000 
Lakewood, CO  80215-8000  
Phone: (303) 239-4182 
Fax: (303) 239-4125 
Eric.Lane@AG.STATE.CO.US 
 
Kristie Maczko 
Research Associate 
Sustainable Rangelands Roundtable 
Natural Resources Research Center 
2150 Centre Ave.  
Bldg. A Suite 361 
Fort Collins, CO 80526 
(970) 295-5985 
Fax: (970) 295-5959 
kristiem@warnercnr.colostate.edu 
 
Mike Manfredo 
Chair, Dept. of Human Dimensions of Natural Resources/ 
Dept. of Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
1480 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1480 
Office location:  243A Forestry 
(970) 491-0474 
Fax: (970) 491-2255 
michael.manfredo@colostate.edu 
 
Kathie Mattor 
Ph.D. Candidate 
Dept. of Forest, Rangeland and Watershed Stewardship 
CSU Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
kathiemattor@yahoo.com 
 
John Moore 
Professor and Director 
Natural Resource Ecology Laboratory 
1499 Campus Delivery 
Colorado State University 
Fort Collins, Colorado 80523-1499  
Phone: (970) 491-1796 
Fax: (970) 491-1965 
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jcmoore@nrel.colostate.edu 
 
CJ Mucklow 
Agent 
CSU Cooperative Extension 
Box 772830 
Steamboat Springs, CO  80477 
(970) 879-0825 
cjmucklow@co.routt.co.us 
 
Barry Noon 
Professor 
Dept. of Fish, Wildlife and Conservation Biology 
CSU Warner College of Natural Resources 
1474 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1474 
Phone: 970-491-7905  
Fax:  (970) 491-5091 
brnoon@cnr.colostate.edu 
 
Joseph T. O’Leary 
Dean, Warner College of Natural Resources 
1401 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1401 
Phone: (970) 491-6675 
Fax: (970) 491-0279  
Joseph.Oleary@ColoState.EDU 
 
Chris Pague 
Senior Conservation Ecologist 
The Nature Conservancy 
2424 Spruce Street 
Boulder, CO 80302 
Phone: (303) 444-2950  
Fax: (303) 444-2986  
colorado@tnc.org  
 
Cassandra M. Peifer 
WCNR prospective Ph.D. student 
Guest of Sara Rathburn 
peifergk@msn.com 
 
Joana Roque de Pinho 
Ph.D. Candidate, GDPE 
Natural Resource Ecology Laboratory 
Colorado State University 
Fort Collins, CO 80523 USA 
Phone: (970) 491-6056 
 
Sara Rathburn 
Associate Professor  
Geosciences Department 
Warner College of Natural Resources 
Campus Delivery 1482 
Colorado State University 
Fort Collins, CO 80523-1482 
Phone: (970) 491-6956  
Fax:  (970) 491-6307 
rathburn@cnr.colostate.edu 
 
Robin Reid 
Director, Center for Collaborative Conservation 
Senior Research Scientist, Natural Resource Ecology Lab  
Warner College of Natural Resources 
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Colorado State University 
1401 Campus Delivery 
Colorado State University 
Fort Collins, Colorado  80523 
Office: (970) 491-5941  
Fax:  (970) 491-0279 
Robin.Reid@colostate.edu 
 
Tom Remington 
Director, Colorado Division of Wildlife 
6060 Broadway 
Denver, CO  80216 
(303) 297-1192 
Fax:  (303) 294-0874 
Tom.Remington@state.co.us 
 
Roy Roath 
Associate Professor, Dept. of Forest, Rangeland and Watershed Stewardship 
Warner College of Natural Resources 
Campus Delivery 1472 
Colorado State University 
Fort Collins, CO  80523-1472 
Office Location: NR 200C 
(970) 491-6543  
Fax:  (970) 491-6754 
royr@warnercnr.colostate.edu 
 
Renee Rondeau 
Team Leader, Conservation Planning 
Colorado Natural Heritage Program 
Colorado State University 
8002 Campus Delivery 
Fort Collins, CO 80523-8002 
Office location: 
254 General Services Building 
Tel: (970) 491-3774 
Fax (970) 491-3349 
Renee.Rondeau@colostate.edu 
 
Doug Saunders 
Natural Resource Conservation Service 
Bureau of Indian Affairs Compound 
Bldg. 32 
P.O. Box 577 
Sells, AZ  85634-2851 85634-2851 
(520) 383-2851 
Doug.Saunders@az.usda.gov 
 
Lee Scharf 
MESA, LLC  
Mediated Environmentally Sustainable Action  
1912 Devonshire Drive 
Fort Collins, CO 80526  
(703) 627-1390  
mesa_solutions@msn.com 
 
Don Simpson 
Chief Explorer, Innovation Expedition Inc. 
815-942 Yonge Street 
Toronto, Ontario  M4W 3S8 
Canada  
(250) 818-8342 - Cell 
dsimpson@innovationexpedition.com 
 
Lee Sommers 
Director, Colorado Agricultural Experiment Station 
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102 University Square 
Colorado State University, 3001 Campus Delivery  
Fort Collins, CO 80523-3001 
(970) 491-5371 
fax: (970) 491-7396 
Lee.Sommers@ColoState.Edu  
 
John Stokes 
Director, City of Fort Collins Natural Resources Department 
Community Planning and Environmental Services 
215 N Mason St., Fort Collins, CO 80524 
Mailing Address: PO Box 580 
Fort Collins, CO 80522-0580 
(970) 221-6600 
jstokes@fcgov.com 
 
Sally Sutton 
Associate Professor & Department Head, Dept. of Geosciences 
CSU Warner College of Natural Resources 
1482 Campus Delivery, Colorado State University 
Fort Collins, CO  80523-1482 
Phone: (970) 491-5995 or 5661 
Fax: (970) 491-6307 
sallys@cnr.colostate.edu 
 
Lou Swanson 
Vice Provost for Outreach and Strategic Partnerships 
1050 Campus Delivery, Colorado State University 
Fort Collins, CO 80523-1050 
(970) 491-2785 
Fax: (970) 491-7863 
vpospweb@colostate.edu   
 
Dave Swift 
Senior Research Scientist, Natural Resource Ecology Laboratory 
Colorado State University, Campus Mail 1499 
Fort Collins, CO 80523-1499  
Phone: (970) 491-1981 
Fax: (970) 491-1965 
davesw@nrel.colostate.edu 
 
Pete Taylor 
Associate Professor, Dept. of Sociology 
Colorado State University, B234 Clark Building 
Fort Collins, CO 80523-1784  
(970) 491-6043 
(970) 491-2191 - Fax 
pete.taylor@colostate.edu 
 
Jessica Thompson 
Assistant Professor, Dept. of Human Dimensions of Natural Resources 
CSU Warner College of Natural Resources 
1480 Campus Delivery 
Fort Collins, CO 80523-1480 
Office Location: 202 Forestry 
Phone: (970) 491-2801  
jessie.leigh.thompson@gmail.com 
 
Robert L. Vaught 
Director, Natural Resources, U.S. Forest Service 
Rocky Mountain Region 
740 Simms St. 
Golden, CO  80401 
(303) 275-5075 
rvaught@fs.fed.us 
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Katie Wallace 
Sustainability Specialist, New Belgium Brewing Company 
500 Linden St., Fort Collins, CO 80524 
(970) 221-0524 
970.494.7826 
KWallace@newbelgium.com 
 
Ed Warner 
Founder, Center for Collaborative Conservation 
Director, Sand County Foundation 
1625 Larimer Street 
Suite 2005 
Denver, Colorado 80202 
ewarn@ix.netcom.com 
 
Steve Warren 
Director, Senior Research Scientist 
Center for Environmental Management of Military Lands 
CSU Warner College of Natural Resources 
1490 Campus Delivery, Colorado State University 
Fort Collins, CO 80523-1490 
Phone: (970) 491-7478 
Fax: (970) 491-2713 
Steven.Warren@ColoState.EDU 
 
Scott Webb 
Director of Development, CSU Warner College of Natural Resources 
Deans Office, 1401 Campus Delivery 
Colorado State University 
Fort Collins, CO  80523-1401 
Phone: (970) 491-3594  
Scott.Webb@ColoState.EDU 
 
Diana H. Wall 
Professor of Biology & Senior Research Scientist 
Natural Resource Ecology Laboratory, 1499 Campus Delivery 
Colorado State University 
Fort Collins, CO 80523-1499  
Phone: (970) 491-2504  
diana.wall@colostate.edu 
 
Dana Winkelman 
Assistant Professor 
Unit Leader, CO Cooperative Fish & Wildlife Research Unit  
CSU Warner College of Natural Resources 
1474 Campus Delivery, Colorado State University 
Fort Collins, CO  80523-1474 
Phone: (970) 491-1414  
Fax: (970) 491-5091 
dlw@cnr.colostate.edu 
 
Deb Young 
Director & Associate Provost for Extension 
CSU Cooperative Extension Service 
1311 S. College, 4040 Campus Delivery 
Colorado State University 
Fort Collins, CO  80523-4040  
Phone: (970) 491-2858 
Fax: (970) 491-6208 
Deborah.Young@colostate.edu 
  

  



 
A Collaborative Dialogue on A Vision and Action Plan 
Center for Collaborative Conservation 
Workshop—Fort Collins, Colorado—May 29, 2008  Page 51 

  
  
  
  
  
  
  
  
  
  



 
A Collaborative Dialogue on A Vision and Action Plan 
Center for Collaborative Conservation 
Workshop—Fort Collins, Colorado—May 29, 2008  Page 52 

Notes 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 


