Center for Collaborative Conservation (CCC) Practice Program Advisory Team
Revised April 8th, 2019
Team Purpose and Role: 
The CCC Practice Program Advisory Team (PPAT) is comprised of individuals from the conservation community who are willing to act as advisors to the CCC’s Practice Program staff. Team members are volunteers who will advise and guide the development of and assist in the implementation of the Practitioner Program. Team members may also choose to play active roles in components of the Practice Program.
Specifically, in 2019 we anticipate the PPAT will play the following roles:
1. Advise, liaise and communicate with the CCC Director, CCC Executive Committee and CBCC Network;
2. Provide guidance, critical thinking and problem solving as Practice Program activities develop,
3. Help the Practice Program adapt to the new CCC policy directions and changes following the appointment of a new CCC Director;
4. Support for the Practice Program as follows
a. Use CRAFT and promote CRAFT to conservation practitioners across the region,
b. Identify possible pilot project locations, partners and resources to support the development of the Western Rangelands Conservation Fund,
c. In coordination with and invitation from the CBCC Network
i. Use the template brochure, poster and PPT to promote the CBCC Network across the region, and 
ii. Participate in activities and build partners and resources to support the CBCC Network.

Team Membership:
The Team will join CCC Practice Program staff and will have representation from:
1. The CCC’s Executive Committee, and
2. Leaders from key collaborative conservation initiatives in Colorado, representing groups working in the following areas; watersheds, water and riparian systems, forests, rangeland and ranching, and wildlife, and
3. Leaders from long-time established collaboratives across the American West, conservation organizations that operate at regional and large scales as bridging and umbrella organizations providing support for collaboratives initiatives, and organizations that provide policy and funding support to conservation efforts.
Team Meetings:
The Team will meet approximately 4 times a year.  Meetings will be timed to coincide with the most critical decision times in the Practice Program work plan.  Meetings will also be aligned as much as possible with other CCC activities.  Meetings will be hosted mostly at CSU and maybe held at other venues from time to time close to a Team member’s location.  Light refreshments will be provided by the CCC at each meeting.  Remote connections will be provided for ease of member participation. 
Heather Knight will provide informational updates to Team members between meetings as well as background materials for each meeting at least 1 week prior to each meeting via electronic mail.  Meetings will be designed to be efficient and effective and focused on decision-making and action rather than updates. Hence it will be important for Team members to review relevant meeting materials prior to each meeting in order to be up to date and ready to interact at each meeting.  For those unable to attend meetings, Heather Knight will contact Team members prior to each meeting to gather their input.
Heather Knight and or Executive Committee members will facilitate each meeting. Meeting notes will be taken and distributed electronically following each meeting.

Team Decision Making:
Team members will provide advice and guidance based on their collective experience and knowledge.  Team members will represent the perspectives of the conservation initiative or organization they represent. All points of view will be listened to and given full, respectful, and fair consideration. The facilitator will invite all Team members to equally share their comments, ask questions and voice suggestions on agenda items. 

Team members will be asked to indicate their level of support/agreement on agenda items. The goal of the Team will be to through discussion reach a level of agreement whereby all Team members are at between 1 and 3 on an agreement scale; using a scale of 1 to 5; where 5 represents disagreement, 3 is neutral, and 1 is in full agreement.  


Team Member List:
	Name
	Affiliation
	Title
	Location
	Representation
	Email & Phone

	Center for Collaborative Conservation

	Heather Knight
	CSU-CCC Warner College of Natural Resources
	Associate Director of Practice
	Fort Collins, CO
	Past TNC collaborative conservation project director, educator, facilitate regional Network
	heather.knight@colostate.edu
(970)631-7645

	Rich Alper
	CSU-CCC
	CCC Executive Committee
	Fort Collins, CO
	Facilitation, regional Network
	rsalperesq@aol.com
(240) 475-7776

	Rox Hicks
	US Fish & Wildlife Service, Wyoming Office of Ecological Service
	Fish and Wildlife Biologist
	Baggs, WY
	Past US Fish & Wildlife Service, Partners for Fish & Wildlife Program, Private Lands Biologist, regional Network
	rox_hicks@fws.gov
(307) 383-7860 x13

	Colorado Conservation Initiatives

	Casey Davenhill
	Colorado Watershed Assembly
	Executive Director
	Denver, CO
	Watershed and riparian restoration groups, regional Network
	exec@coloradowater.org
(720) 722-4213

	Aaron Kimple
	Mountain Studies Institute and 
San Juan Headwaters Forest Health Partnership
	Program Director

Program Coordinator
	Durango. CO
	Forest health and forest restoration groups, education
	akimple@mountainstudies.org
(970) 387-5161

	Erik Glenn
	Colorado Cattlemen’s Agricultural Land Trust
	Executive Director
	Denver, CO
	NGO, land trust and private landowners, ranching, business
	eglenn@ccalt.org
(720) 557-8268

	Retta Bruegger
	CSU Extension - Western Region
	Regional Specialist, Range Management


	Grand Junction, CO
	Rangelands and wildlife groups, state agency, Learning from the Land Project, CCC fellow, regional Network
	Retta.Bruegger@colostate.edu
(970) 988 -0043

	Shayna Jones
	Big Thompson Watershed Coalition
	Watershed Coordinator
	Loveland, CO
	Watershed health
	shayna.brause@gmail.com
(206) 999 7895

	Long Established Conservation orgs, Bridging/Umbrella Conservation Orgs, Policy and Funding Conservation Orgs, Agencies

	August Ritter
	The Nature Conservancy
	
	Denver, CO
	CSU CLTL graduate, TNC US and International perspective, started new program in India for TNC, past Outreach manager to TNC Office of the President
	aritter@TNC.ORG
(303) 345-3725

	Matt McKinney 

	University of Montana-Center for Natural Resource and Environmental Policy
	Director
	Missoula, MT
	Applied education and research, training, facilitation, working with tribal nations, regional Network
	matthew.mckinney@umontana.edu
406.459.5166


	Russell Davis
	Partners for Conservation
	Board Member /rancher
	Ordway, CO
	ranching and wildlife management SE Colorado, Aldo Leopold Awardee
	 (512) 663-7596
davisrdt@gmail.com 


	Wanda Burget
	Accord Resource Solutions LLC, Wyoming Mining Natural Resource Foundation
	Principle and Co-owner, Acting Executive Director
	Aladdin, WY
	WY ranching heritage, WY mining industry, collaborative planning and stewardship consulting, Board of Directors of the Thunder Basin Grasslands Prairie Ecosystem Association, regional Network
	wburget@accordresourcesolutions.com
(307) 896-9190

	Claire Harper
	USFS, State and Private Forestry
	Program Manager
	Lakewood, CO
	Watershed Partnerships, Forest Legacy, Community Forests & Open Spacer within Rocky Mountain Region, regional Network
	claireharper@fs.fed.us
(303) 275-5178

	Natalie Sexton

	[bookmark: _GoBack]Human Dimensions Branch
U.S. Fish and Wildlife Service -- National Wildlife Refuge System
Natural Resource Program Center
	Social Scientist
	Fort Collins, CO
	Human Dimensions of Natural Resources, mentoring, coaching, training
	970.266.2935
natalie_sexton@fws.gov







External Advisors:
Reagan Waskom (CSU Colorado Water Institute, CCC Executive Committee)                                                                                                          
Penny Lewis (CCALT Board)
Peter Ericson (GO Colorado, past Advisory Team member)
Gina Knudson (USFS, Idaho, past Advisory Team member)
Lesli Allison (Western Landowners Alliance, past Advisory Team member)
Heather Johnson (USFWS US Fish & Wildlife Service, past Advisory Team member, focus on CBCC Network)
Sebastian Africano (Trees, Water and People)
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