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AGENDA

I n t r o d u c t i o n t o t h e C PD

F a c i l i t a t o r B o o k l e t

E q u i t y i n R e c r u i t m e n t  

E q u i t y i n Co n v e r s a t i o n  

P r a c t i c e



The Center  for  Pub l i c  De l i be ra t i on  was f o u n d e d in 2006 . Since then ,   
w e  have t r a i ned  h u n d r e d s  of  s t u d e n t  fac i l i ta tors  a n d  e n g a g e d   
thousands  of  c o m m u n i t y  m e m b e r s  in  i m p o r t a n t  conversat ions  
a b o u t loca l gove rnme n t , energy needs , hous ing a n d hea l th , a n d   

n u m e r o u s  o the r top ics !



DELIBERATION
D el ib erat io n exist s at t h e in t ersec t io n b et w een fac t s, valu es, an d  
po l icy .

It a im s t o b r in g c i t izen s t o g et h er t o h ave p ro d u c t ive , t h o u g h t fu l  
conversat ions a b o u t  issues i m p a c t i n g  t h e p u b l i c

I t  requ i res * good process * t o  f u n c t i o n approp r ia te l y

M a n a g i n g  p o w e r  d y nam ic s  in  diverse g roups  is a key cha l l enge



TOOLS

Al l  reg is t rants  rece ived a Fac i l i ta tor  Book le t  via e - m a i l

This con ta ins fac i l i ta to r moves , adv ice o n r ec r u i tme n t , a n d a  
copy  of  ou r  g r o u n d rules

Feel f ree t o  use a n d  t w e a k  these too ls  t o  su i t  your needs !



VALUE RANKING
You ' l l be sent t o sma l l g roups a n d asked to rank t h e f o l l o w i n g   
values f r o m  m o s t  i m p o r t a n t  t o  least i m p o r t a n t

F reedo m  
Just ice  
Equ i t y   
Co m m u n i t y
Ind i v idua l  Respons ib i l i t y   
Secur i ty
Diversi ty  
Susta inab i l i ty

S tuden ts w i l l pas te these i n t o t h e c h a t a n d lead you t h r o u g h t h e   
act iv i ty . 15 minu tes .



VALUE RANKING
Can be  a v i ta l  t oo l  in  se t t i ng  t h e  s tage for  your conversat ions

Ask ing p e o p l e to speak f r o m the i r o w n exper ience a n d de f ine   
w h a t  is i m p o r t a n t  t o  t h e m  he lps  level t h e p lay ing  f ie ld

Can also serve as a he l p fu l  t oo l  w h e n / i f  conversat ions ge t  tense  
"We d i d  our  va lue rank ings earl ier , w h i c h  of  these values d o   
you t h i n k  is c o m i n g  i n t o  p lay r i gh t now ? W h a t  m i g h t   
s o m e o n e  w i t h  d i f f e ren t  values say?"



EQUITY IN
RECRUITMENT

A fo cu s o n eq u i t y req u ires m o re t h an ju st a g o o d co n versat io n , i t   
also requ i res  you t o  focus o n * who * is in  t h e r o o m

Of ten  the re  are n u m e r o u s  barr iers for unde r r ep r esen ted   
popu la t i ons  t o  even s how up !

Especial ly  in  h o m o g e n e o u s  areas l ike Fort Coll ins , a focus ing  o n   
equ i t y  in  r e c r u i t m e n t  is key



BARRIERS
D i d  they  receive an inv i te?

Do they  have t h e t i m e ?   

Can they  ge t there?

Do they  have con f l i c t i ng responsib i l i t ies?

Do they  feel  l ike they  can  m a k e  a d i f fe rence?   

Do they  feel  l ike they  have e n o u g h in fo r ma t i on ?



CPD BEST
PRACTICES

Offer  m u l t i p l e  t imes / even ts  i f poss ib le

Offer  ch i l dca re  or  ch i ld ren 's  act iv i t ies  

Prov ide sma l l  s t i pends  for  pa r t i c i pa t i on   

Offer  t rans la t ion  a n d  i n t e r p r e ta t i on services  

Recru i t  t h r o u g h  various m e d i a

Recru i t  t h r o u g h  t r us ted s takeho lders



ACTIVITY
W h o  are t h e  s takeho lders  in  your c o m m u n i t y ?

W h a t m i g h t p reven t t h e m f r o m a t t e n d i n g your event?   

H o w  m i g h t  you address those barr iers?

15 m i n u t e s  in  b reakou t g roups



EQUITY IN
CONVERSATION

Faci l i ta tors p lay  an  i m p o r t a n t  ro le  in  m o d e l i n g conversa t ion   
behav iors

Set g r o u n d  ru les /conversat ion n o r m s   

M o d e l  g o o d  act ive l i s ten ing

Clari fy t h e  i m p o r t a n c e  of  b o t h  c o n t e n t  a n d  c o n t e x t exper ts

Use fac i l i ta to r  too ls /moves  t o  inv i te  pa r t i c i pan ts i n t o   
conversa t ion



"EXPERTS"
C o n t e n t v. c o n t e x t exper ts

Facts a n d  da ta are i m p o r t a n t , b u t  s hou ldn ' t  be  t h e  on ly dr ivers  
of  ou r conversat ions

We l c o m e  a n d  h o n o r  l ived exper ience  as exper t ise



GROUND RULES
Be hones t  a n d respec t fu l

L isten t o u n d e r s t a n d

It 's okay to disagree , b u t  d o  so w i t h cur ios i ty , n o t host i l i t y   

Be br ie f  so everyone has a c hanc e  t o pa r t i c i pa te

Stay in  l ea rn ing m o d e



FACILITATOR MOVES
Paraphrase for c lar i ty

Let t h e  s i lence h a n g   

B r ing  in  t h e  e m p t y cha i r

Refer back  t o  t h e  g r o u n d rules



REFRAMING

"It sounds like you're concerned..."



" Re in t r oduc ing  wolves in  Co lo rado has t o  be  one  of  t h e  b igges t   
examp les  of  g o v e r n m e n t  over reach a n d  e n v i r o n m e n t a l i s m - g o n e -

w i l d  t h a t  I 've ever seen ! I d o n ' t  t h i n k  these p e o p l e  u n d e r s t a n d w h a t   
i t  is g o i n g  t o  d o  t o  our  ecosys tem a n d  t o  fo lks w h o  l ive near  those   

hab i ta ts ! I t  is dangerous  t o  the i r  c h i l d r en  a n d  the i r fami l ies ! "



ACTIVITY
Studen ts  w i l l  read  s t a temen ts  a n d  paste  i n t o c h a t

Par t i c ipan ts  w i l l  each  take  a t u r n  t o  p rac t i ce  d r a w i n g  o u t key  
values , in terests , a n d goals

Then , each  p a r t i c i p a n t  w i l l  ask a ques t i on  t h a t  opens  u p t h e   
conversa t ion

15 m i n u t e s  in  b reak ou t g roups



PRACTICE
R o u n d One : Studen ts w i l l f i rst m o d e l fac i l i t a t i on behaviors by
lea d in g a discuss ion a b o u t A p p r o a c h 1 in t h e C l ima te Choices
NIF Gu ide

Trainees w i l l  pa r t i c i pa te  as i f  th is  is a n o r m a l event

R o u n d Two : par t i c i pan ts  w i l l  p rac t i ce  fac i l i t a t i ng  t h e  same  
A p p r o a c h  w i t h " d i f f i cu l t par t i c ipan ts " . Played by  s tuden ts ( and   
o thers  in  t h e  g r o u p  w h o  are wi l l i ng ! )

Pract ice paraphras ing , re fer r ing  t o g r o u n d rules , e tc

S tuden ts  w i l l  deb r ie f  a n d  p rov ide feedbac k

10 m i n u t e m o d e l fac i l i ta t ion , 20  m i n u t e  p rac t i ce fac i l i t a t i on



Thank you!
I n f o r m a t i o n f o r t h e C o m m u n i t y L a n g u a g e C o - O p :
https://communitylanguagecoop.com/

For  more  i n fo rma t ion  abou t  the  CPD and  ou r  p ro jec ts :
Cpd .co los ta te .edu

Ques t ions?  Fee l  f ree  to  e -ma i l  me !
Sabr ina .S lagowsk i -Tip ton@co los ta te .edu

https://communitylanguagecoop.com/
mailto:Sabrina.Slagowski-Tipton@colostate.edu
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