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Dr. Jaishri Srinivasan and Prof. Melinda Morgan, from the Transformation Network at the University of
New Mexico is conducting a research project in collaboration with researchers from Colorado State
University and Arizona State University. The purpose of the research is to assess the various contexts
that informal, self-organized collaboratives in forest/watershed/fire governance operate in, their
mechanisms of collective decision-making and the perceived effectiveness on social and ecological
outcomes. You are being asked to participate because your collaborative engages either directly in fire
management, and/or forest/watershed management which includes activities managing for fire risks.

Your participation will involve a surveyl/interview process. The link to the survey is:

https://airtable.com/shrfimfPo6HbDL soK

The survey should take about 20 minutes to complete by an informed person or could be conducted
collaboratively with other members and may take an hour or more if mutual discussion is involved. The
survey includes questions such as what social, environmental and political contexts you operate in, how
are decisions made and how is conflict resolved, details about the collaborative process and how has it
evolved over time and what has been the effectiveness of social and environmental outcomes. When
responding to the questions on environmental outcomes, please provide more detail on any the
following that apply to your work:

(1) Wildfire risk reduction (e.qg., likelihood of wildfire occurring, change in severity of wildfire events)
(2) Water quantity / flow impacts (e.g., timing or volume of runoff, debris flows, etc.)

(3) Erosion / sedimentation impacts (e.g., reservoir sedimentation, channel scouring etc.)

(4) Water quality impacts (e.g., turbidity, ash, nutrients, dissolved oxygen, algal blooms, etc.)

(5) Forest impacts (e.g., changes in biodiversity, species recovery, soil water retention, etc.)

Your involvement in the research is voluntary, and you may choose not to participate. You can refuse to
answer any of the questions at any time. There are no names or identifying information associated with
your responses. There are no known risks in this research, but some individuals may experience
discomfort or loss of privacy when answering questions about conflicting views/actions of certain
members and the level of trust/distrust in collaborative processes.

The findings from this project will provide information on where and why self-organized collaboratives
engaging in fire management operate, where do gaps exist and how can they be addressed, and what
innovations can be identified and applied in other situations. If published, results will be presented in
summary form only as aggregate information and anonymized quotes, if applicable. This research will
provide an opportunity for fire collaboratives to participate in a peer learning exercise and the results
will be shared with all involved parties at a date, venue and format to be decided.

If you have any questions, concerns, or complaints about the research, please feel free to call Jaishri at
[480-395-9262] or via email at jaishris22@unm.edu. If you have questions regarding your rights as a
research participant, or about what you should do in case of any harm to you, or if you want to obtain
information or offer input, please contact the UNM Office of the IRB (OIRB) at (505) 277-2644 or
irb.unm.edu.
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