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THE RIO CHAMA 
CFLRP

Project area, 3.8 million acres, includes four 
National Forests in Colorado and New 
Mexico. 

Many collaborative partners

Project goals and objectives include: 

• Reducing the risk of uncharacteristic 
wildfire; 

• Increasing forest diversity and old growth 
characteristics; 

• Conserving critical habitat and improving 
wildlife connectivity;

• Improving water quality and watershed 
function; and 

• Mitigating climate change impacts. 



STRUCTURE & PROCESS



Crosswalk WO and Regional CMS
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TRAM Mural 
Exercise

2021

Funding from 
Four Forests



CROSSWALK ANALYSIS



W.O. QUESTIONS AND INDICATORS





Started MPM Development
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RC CFLRP 
Funding

2022

Input from Subject Matter Experts

Reviews: USFS 2-3-2 & USFS

SE Interviews

TREAT

Collab. Governance Survey

Data Management
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2023

SME’s

USFS 
WrkGrp

USFS BofS

Work Groups

2-3-2 Partnership

Exec. 
Comm.

TRAM

Website

Pilot and Baseline Data

Analysis and Reporting

MPM Updates

Data Mgt.



View the plan here:
https://232partnership.org/monitoring/

https://forestguild.sharepoint.com/:p:/r/southwest/_layouts/15/Doc.aspx?sourcedoc=%7B57530140-A5E8-408D-9F97-6AA6C6514A97%7D&file=Monitoring_program_Process.pptx&action=edit&mobileredirect=true

